
Fire Ground Survival

Chapter 5: 
Fire Fighter Expectations

of Command

Presenter
Presentation Notes
Instructor notes:For the highest quality presentation using the enclosed CD and DVD follow these instructions:Insert CD and download all PowerPoint presentations onto desktop.Use PowerPoint's on desktop for presentation.Insert DVD containing all videos.  Leave DVD in drive throughout presentation.Minimize PowerPoint presentation when slide indicates: Open DVD Video File: “IAFF FGS Module 3 – Fire Fighter Lost and Separated from Crew”.  Access videos on DVD using main menu when prompted by slide instructions.Within this chapter there is 1 video that must be shown using files on the DVD.  It is:IAFF FGS Module 3 – Fire Fighter Lost and Separated from Crew (slide 13)



Objectives

Students will be able to:
• Describe the characteristics of a leader when a member is 

experiencing a Mayday.
• Identify the fire service standards that encourage training on 

Mayday operations.
• Explain the Incident Commander’s role in preparing for a 

Mayday.
• Explain the Incident Commander’s role during a Mayday.
• Explain the Incident Commander’s role after a Mayday is 

concluded.
• Explain how expanding the incident command system can 

assist in successful operations during a Mayday.

Presenter
Presentation Notes
Instructor notes:Introduce Chapter 5 by explaining the objectives :At the completion of this chapter, students will be able to:After reading this chapter students will be able to:Describe the characteristics of a leader when a member is experiencing a MaydayIdentify the fire service standards that encourage training on Mayday operationsExplain the Incident Commander’s role in preparing for a MaydayExplain the Incident Commander’s role during a MaydayExplain the Incident Commander’s role after a Mayday is concluded andExplain how expanding the incident command system can assist in successful operations during a MaydayAs we go through this, you should look at each topic from your own perspective to determine how you can best assist with the Mayday. For example, fire fighters can use this information to anticipate the moves the IC will make, which can help the fire fighter in performing the tasks necessary for survival.



Expectations

As a fire fighter, what do you expect from the Incident 
Commander in a Mayday situation?

Presenter
Presentation Notes
Instructor notes:Ask students the following question:As a fire fighter, what do you expect from the Incident Commander in a Mayday situation?If the class includes Chief Officers, ask:  “What do you think the FF expects of you?”Solicit answers from the class and post their ideas on a flipchart or whiteboard.Explain that many, or perhaps all, of the expectations voiced by the class will be covered in this session.



Fire Fighter 
Expectations of the IC

1. Listening:

2. Acting:

3. Responding:

so the IC can hear the call for help.

sending RIC quickly to locate and remove 
the distressed fire fighter.

providing appropriate medical care to the 
distressed fire fighter.

Overall, the fire fighter expects the IC to be in charge and
COMMAND

Presenter
Presentation Notes
Instructor notes:Explain that AFTER MUCH DISCUSSION NATION WIDE, all of the fire fighter expectations of the Incident Commander can be summarized in these three categories:Listening:  so the IC can hear the call for helpActing:  sending RIC quickly to locate and remove the distressed fire fighterResponding:  providing appropriate medical care to the distressed fire fighterOverall, fire fighters expect the incident commander to be in charge, and to take command. To demonstrate leadership.Now, we are all leaders in the fire service. Each person on the scene of a Mayday must lead in his or her own way.  If you are the one in trouble, you lead by taking initiative to save yourself–calling the Mayday and using your self-survival skills.  If you are a Company Officer, you lead, first, by doing your best to prevent a Mayday, and, second, by being educated, trained, and well-practiced on what to do in all Mayday situations.  As a Chief Officer, you must have the ability to lead crews in different tactics and assignments:  First is the initial fire scene you were called to manage, and second, the Mayday.



In Extremis Leadership

Presenter
Presentation Notes
Instructor notes:US Army Colonel Thomas Kolditz, a PhD and West Point Professor of Leadership, has studied the qualities of good leadership in extremis situations where death was imminent.  He and a team of West Point professors drove a rental car from a neighboring country into the middle of the conflict in Iraq, during the invasion, to identify the qualities of good leaders in active engagements during war.  Colonel Kolditz is the author of the book you see here, and he offers this advice to fire ground leaders. . . .



Competence 

Leaders should calm down, not spin up, 
during a Mayday.  Focus energy, don’t 
create it. Quiet, steady competence is what 
people need from leaders during crisis.

Colonel Thomas Kolditz

Becomes the primary basis for trust.

Presenter
Presentation Notes
Instructor notes:Competence becomes the primary basis for trust.  Leaders should calm down, not spin up, during a Mayday.  Focus energy, don’t create it.  Quiet, steady competence is what people need from leaders during a crisis.In combat, the followers demand the leader have the skills to know what he or she is doing.  The followers trust those who know how to keep them safe.  Being popular at the station, “being one of the guys,” may appear to build trust, but it doesn’t in combat, and it shouldn’t on the fire ground.



Focus 

Outward focus must accomplish three specific tasks:

• Make sense of what’s causing the Mayday.
• Control emotions.
• Orient on learning from the event.

Colonel Thomas Kolditz

Leader must focus outward on environment 
and problem.

Presenter
Presentation Notes
Instructor notes:The leader’s focus needs to be outward, on the environment and the problem at hand. Such outward focus can be practiced and developed with experience, and is important because it enables the leader to accomplish three specific tasks: Make sense of the (always) ambiguous environment that’s causing the Mayday, or other crisis;Control emotions, since sufficient outward focus makes it very difficult to experience emotions; and Orient on learning from the event, so that the lessons of experience are capture and paid forward.Think about your actions during a Mayday.  If you’re in trouble, you must remain calm.  If you are the Company Officer of someone who is in trouble, you must think clearly, slow down, take a deep breath and don’t react without a plan.  As an IC you must be prepared to handle this through practice.We do not practice this enough even though we know it to be the highest risk /lowest frequency operation we can experience.A leader will improve their ability to lead their crews by having them know that you, as their leader, know what to do during a Mayday.  This can only be achieved if the Company Officer and Chief Officer drill with their crews on Mayday operations.



• Read the 
experience of 
the Tucson Fire 
Department.

• Identify the 
lessons learned 
from this 
incident.

Mayday Thoughts from
an Incident Commander

Presenter
Presentation Notes
Instructor notes:Ask students to read the textbox of Chapter 5, “Mayday Thoughts from an Incident Commander.”As you read, try to identify the lessons learned from this incident.



Mayday Thoughts from
an Incident Commander

Lessons Learned

Pre-Planning:
• Lightweight 

construction.
• Joist hangars, gang 

nail plates.
• KNOW DANGERS!

Presenter
Presentation Notes
Instructor notes:After reading “Mayday Thoughts from an Incident Commander” discuss the lessons learnedReinforce the lessons learned, adding your own comments to this outline:Pre-planning is imperative.Had they known the roof was built with lightweight trusses, they would have been able to anticipate the danger.  Joist hangars and gang nail plates rapidly fail when impacted by fire.How are these hazards made known?  It begins with the Chief Officers and Company Officer Leadership. Pre-planning must be a priority to determine the hazards and dangers FF’s will face during fires.



Mayday Thoughts from 
an Incident Commander

On-scene Size Up:
• Accurate-Long Look.
• Exterior and interior.
• All personnel.
• KNOW DANGERS!

Lessons Learned

Presenter
Presentation Notes
Instructor notes:Reinforce the lessons learned, adding your own comments to this outline:On-scene size up is critical.Could a more accurate size up have identified the problem with the roof collapse?  Perhaps an interior size-up would have provided the IC with more information. All personnel are responsible for sizing up the incident.  This information must get back to Command so it may be sure with all personnel on the fire ground.Risk that isn’t seen, felt or heard cannot be assessed.  Individual FF’s must speak up when they see something. Are the FF’s trained to recognize hazards?



Mayday Thoughts from 
an Incident Commander

Self-Survival Training:
• Fire fighters self 

rescue.
• Training.
• Know emergency 

evacuation.

Lessons Learned

Presenter
Presentation Notes
Instructor notes:Reinforce the lessons learned, adding your own comments to this outline:Self-survival training prior to a Mayday is key.When disaster struck, five fire fighters were able to self-rescue.  Some were officers.  Training and refresher training were likely key contributors to this successful outcomeDid they practice emergency evacuation procedures as Brannigan mentioned?  When evacuation is required, it must be performed with 100% accuracy.  All personnel must know the procedure.Is the hose line going to taken out or left in place?  What is your procedures?  Do your personnel know the verbal command?



FGS Video Questions

• Are you ready to take Command of a Mayday?
• Are you listening carefully?
• Do you have a plan?
• What are your initial actions?
• Will the fire fighter have confidence in you?

Presenter
Presentation Notes
Instructor notes:Prior to Showing Module 3 of the Fire Ground Survival Video.Solicit student reactions and have them answer these questions.Are you ready to take command of a Mayday?Do you have a plan?What are your initial moves?Will the fire fighter have confidence in you listening for their call?Do you anticipate the call?  Are you ready to receive it?After watching the video the instructor states: The video shows the IC on scene setting up his command post.  He does this to organize the incident but also to be ready to hear the Mayday.  The IC also meets with the RIC Leader at the command post.  This meeting allows the RIC Leader to see the command board so his team knows where personnel are assigned on the incident.  The IC controlled communications after hearing the Mayday.  He took charge of the Mayday by asking the fire fighter to “Identify.” Lastly, the IC gave specific instructions to the fire fighter by saying “stay calm” and “get to a window.”



Watch Module 3 
of 

Fire Ground Survival Video

Fire Fighter Lost and Separated from Crew

Open Video File: “IAFF FGS Module 3 – Fire Fighter Lost and Separated from Crew ”

Presenter
Presentation Notes
Instructor notes:After watching the video the instructor states: The video shows the IC on scene setting up his command post.  He does this to organize the incident but also to be ready to hear the Mayday.  The IC also meets with the RIC Leader at the command post.  This meeting allows the RIC Leader to see the command board so his team knows where personnel are assigned on the incident.  The IC controlled communications after hearing the Mayday.  He took charge of the Mayday by asking the fire fighter to “Identify.” Lastly, the IC gave specific instructions to the fire fighter by saying “stay calm” and “get to a window.”TO VIEW VIDEO:  Open DVD Video File “IAFF FGS Module 1 – Fire Fighter Lost and Separated from Crew ”



• NFPA standards are 
“best-practices”.

• Many current standards 
speak to this need.

Need for Command
Level Mayday Training

Presenter
Presentation Notes
Instructor notes:Explain the need for command level Mayday training.NFPA standards are “best-practices”Many current standards speak to this needRefer students to the text box in their manuals.  Review the language that specifically requires command level Mayday training.



Need for Command
Level Mayday Training

Fire Service Standards Supporting Mayday Command 
Training:

NFPA 1021 Standard for Fire Officer’s Professional
Qualifications 2-6.3 states:

“...all officers have the ability to implement the IMS 
(incident management system), to communicate verbally, 
and to supervise and account for personnel under 
emergency conditions.”

Presenter
Presentation Notes
Instructor notes:NFPA 1021 Standard for Fire Officer’s Professional Qualifications 2-6.3 states: “...all officers have the ability to implement the IMS (incident management system), to communicate verbally, and to supervise and account for personnel under emergency conditions” .   Emergency conditions includes Mayday operations.



Need for Command 
Level Mayday Training

Fire Service Standards Supporting Mayday Command 
Training:

NFPA 1500 Standard on Fire Department Occupational 
Safety and Health Program states:

“…all members who are likely to be involved in emergency 
operations shall be trained in the  incident management 
and accountability system used by the department.”

Presenter
Presentation Notes
Instructor notes:NFPA 1500 Standard on Fire Department Occupational Safety and Health Program, Section 5.1.11 states: “…all members who are likely to be involved in emergency operations shall be trained in the incident management and accountability system used by the department.“  This standard speaks to the need for fire fighters to be trained in how a Mayday will be managed and how a fire fighter will be tracked when they are in a Mayday situation.



Need for Command 
Level Mayday Training

Fire Service Standards Supporting Mayday Command 
Training:

NFPA 1500 Standard on Fire Department Occupational 
Safety and Health Program states:

“…the fire department shall adopt or develop training and 
educational curriculums that meet the minimum 
qualifications standard covering the members assigned 
function.”

Presenter
Presentation Notes
Instructor notes:NFPA 1500 Standard on Fire Department Occupational Safety and Health Program, Section 5.1.11 states: : “…the fire department shall adopt or develop training and educational curriculums that meet the minimum qualifications standard covering the members assigned function” This section speaks directly to the idea of an Incident Commander being able to manage a Mayday situation. One could argue that it not only should be a strong portion of education and training, but also the testing process for promotion to officer. 



Need for 
Culture Change

• Calling a Mayday often 
seen as a failure or 
weakness.

• IC must set expectations 
for calling the Mayday.

• Fire fighters must KNOW
they have support.

Presenter
Presentation Notes
Instructor notes:Explain that the fire service needs to change its culture with regard to calling a Mayday.Encourage discussion around these points:Calling a Mayday often seen as a failure or weakness – Traditionally the fire service has taken “point the finger” approach to the Mayday.  This means, if a Mayday was called, someone must have done something wrong. Both the Chief and Company Officers must take the lead in ensuring Mayday calls are protected against second thought and ridicule.IC must set expectations for calling the Mayday – All members of a FD must know when to call.  It must be practiced.  Are the 5 situations that are discussed within this program what you use?Fire fighters must realize they have support – A Mayday should be met with an opportunity to learn.  Chief officers, company officers, fire fighters and support personnel must seek to find what can be done to prevent a future Mayday event.



Pre-Mayday 
Expectations of IC

1. Pre-Mayday IC Responsibility
CAUTION

2. IC Responsibility During Mayday
DANGER

3. IC Responsibility After Rescue is Complete
RETURN to NORMAL OPERATIONS

Presenter
Presentation Notes
Instructor notes:Explain color coding of Mayday tasks:Yellow = Pre-Mayday  (Yellow signifies CAUTION – IC must be alert to recognize possible Mayday conditions)Red = Mayday (Red signifies DANGER – IC must be ready to perform)Blue = Post Mayday (Blue signifies RETURN to NORMAL OPERATIONS – Get the radio back to normal operations



Pre-Mayday 
Expectations of IC

1.  Pre-Mayday IC Responsibility
1.1 Command Post Positioning
1.2  Assure Appropriate Levels of Resources Staged
1.3  Identify Geographical References 
1.4 Accountability Tracking System Functional
1.5 Appropriate Medical Resources on Scene
1.6 Assigns RIC Resource(s)
1.7 Assigns Command Officer to RIC Group Supervisor
1.8 Requests Additional RIC Resources
1.9 Establishes a Communications Plan

Presenter
Presentation Notes
Instructor notes:Direct students to follow along in their manuals.Pre-Mayday tasks that should be completed by the Incident Commander. The Company Officer must also consider these items so they may have a high degree of situational awareness.  Personnel must know the hazards on the exterior as well as the interior.  The IC must have an idea how many personnel its going to take to make a rescue.  Seattle/Phoenix studies found it takes between 9 to 12 personnel to rescue one person.  As a fire fighter, how can you prepare to be rescued or to participate in a rescue?  As a Company Officer, knowing your surroundings is critical to maintaining situational awareness.  Situational awareness in No. 1 factor in fire ground fatalities. 



Pre-Mayday 
Expectations of IC

• “Cold zone”.
• Visualize 2 sides.
• Uphill, upwind.
• Out of the way, nearby.
• Easy to locate.

1.1
Positions Command Post

Presenter
Presentation Notes
Instructor notes:Positioning the command post (CP) is part of the preparation for a Mayday being called. The CP should be:In the “cold zone” for safety, out of the residual smoke areaIn a position to see two sides of building if at all possibleUpwind, uphillOut of the way enough to allow the IC to work in an environment that is least interrupted.Not too far away that the RIC team could not do a face to face prior to positioningEasily recognizable Properly positioning the CP makes certain that, if a Mayday occurs, the IC will be able to focus attention on the Mayday process. The CP will be safe. There will be minimal interruptions and a less-noisy environment than the immediate fire ground. And wherever possible, the CP will offer a good view of the fire scene. All of these factors will help bring about a positive outcome to the Mayday.



Pre-Mayday 
Expectations of IC

1.2
Assure Appropriate Levels of Resources Staged

Assume a Mayday will 
be called…and be ready 
with resources.

Presenter
Presentation Notes
Instructor notes:Consider adding extra resources to the original alarm when a size-up indicates “heavy smoke showing.” Operate on the assumption that someone on the fire ground will call a Mayday, and be prepared with an appropriate level of staffing. Placing units in staging provides the incident commander with additional resources with a three-minute availability. Additional units and a chief officer can assist in handling a Mayday call.  Resources can always be cancelled if they are not needed.



Pre-Mayday 
Expectations of IC

1.3
Identify Geographical References of  the Structure

Multiple Stories:
Divisions 

3
2

1 (ground)

360 degree view is best.

Presenter
Presentation Notes
Instructor notes:Identify sides, quadrants or levels of a building by viewing all sides (360 degrees) of the structure if possible.  Assign personnel to size up each side if building is large.  The letters A through D (or Alpha, Bravo, Charlie and Delta) should identify each side of the building. The A side is the address side, or front of the building (as determined by the IC), and B, C, and D follow clockwise. Multiple stories should have each level identified as Divisions (beginning at ground level) through the number of stories of the building. Basements and underground parking structures should either utilize Sub 1, Sub 2, etc., or use the building’s designation (e.g., P1, P2). This divides the incident scene into smaller, more manageable areas and decreases the time needed to locate and rescue a distressed fire fighter.



Pre-Mayday 
Expectations of IC

1.4
Accountability System Functional

Track Personnel Using:
• Command board.
• Tactical worksheet.
• Accountability roster.
• T-card.

Presenter
Presentation Notes
Instructor notes:Have a functional accountability system. Locating a fire fighter can be time consuming and dangerous if each resource position is not tracked throughout the incident. Use a command board, a tactical command sheet, a personnel accountability board or roster, or T-cards to assist with incident management and organization.  Knowing where each resource is assigned will ultimately decrease the time necessary to locate and rescue a distressed fire fighter.



Pre-Mayday 
Expectations of IC

Stage EMS Units:
• Easy access.
• Dedicate unit for fire 

fighters.

1.5
Appropriate Medical Resources On-Scene

Presenter
Presentation Notes
Instructor notes:Pre-Mayday establish an EMS unit dedicated for fire fighters on the scene. Stage the unit for easy access to the fire scene and a quick departure with a victim. When an EMS unit is assigned to treat or transport victims on the scene, call in another unit dedicated to fire fighter survival.  If your fire department does not perform EMS transport, consider requesting an ambulance whenever you have crews operating inside a structure on fire.



Pre-Mayday 
Expectations of IC

• RIC Leader to CP.
• RIC Assigned Early to Soften 

Building:
• Keep access and egress routes clear.
• Tool and equipment cache.
• Ladders.
• Light egresses.
• Remove bars.
• Hose line protection.

1.6
Assign RIC Resources

Presenter
Presentation Notes
Instructor notes:Assign and make use of RIC resources. The RIC leader should be at the command post. Have the RIC size up the fire ground and create an action plan for a potential Mayday. The RIC should soften the building as preparation for a possible Mayday. Keep all access and egress routes clear. Establish a tool and equipment cache. Place ladders to each floor and to the roof.Provide adequate lighting for egress. Remove bars from windows. And deploy a hose line for its own protection.



Pre-Mayday 
Expectations of IC

1.7
Assign Command Officer to RICGS

If Possible Prepare for Mayday 
Early:

• Assign Command Officer 
to RIC Group Supervisor 
position at CP.

Presenter
Presentation Notes
Instructor notes:Prepare early for a Mayday that may never come, so you will be ready if it does. Assign a command officer as RIC group supervisor at the CP. This additional command resource will help the IC to maintain proper span of control should RIC operations escalate.  Early assignment ensures the RIC is properly staffed and deployed, and that all egresses are ready to be used.



Pre-Mayday 
Expectations of IC

1.8
Request Additional RIC Resources

• Pre-designate the            
resources used to support 
RIC.

• Staged RIC resources 
ready to be deployed when 
requested by IC.

Presenter
Presentation Notes
Instructor notes:Pre-designate the resources that will be used to support the RIC. The staged RIC resources should be ready to be deployed when requested by the IC.  Should this be a truck, an engine, or a rescue unit?  Your fire department must make this decision.  Your decision should be based on personnel, equipment, and the skill competence of the resource selected.  



Pre-Mayday 
Expectations of IC

1.9
Establish Communication Plan

• Dispatchers are Mayday 
trained.

• Uninterrupted contact with 
fire fighter.

Presenter
Presentation Notes
Instructor notes:Preparing for a Mayday before it happens includes establishing a communication plan. Dispatch must be trained in handling communications during a Mayday. Fire department operations must allow for uninterrupted contact between the distressed fire fighter and the resources responsible for rescue. And the IC must be aware that the units responsible for rescue will change as the rescue effort progresses.Radio communication during a Mayday must be able to accommodate initial contact with the IC and constant communication with the RIC Group Supervisor and RIC. This will require either the automatic addition of a tactical frequency or the request for an additional frequency from the IC.Establish the incident communication plan early so you are prepared when the Mayday is called.



Mayday and Rescue 
Expectations of IC

Presenter
Presentation Notes
Instructor notes:The next list addresses the mayday and rescue expectations of the IC. While completing this section ask yourself these questions:How close is your fire department to doing most of these things already?What do you see as problems in implementing a Mayday preparedness policy at your fire department?Are you aware of any current practices at your fire department that may actually be dangerous in terms of Mayday preparedness?



Mayday and Rescue 
Expectations of IC

2.  IC Responsibility During Mayday
2.1   Receives Mayday From the Fire Fighter
2.2   Controls Communications on Radio Channel
2.3   Listens to Radio to Identify Fire Fighter 
2.4   Contact Not Established with Fire Fighter?
2.5   Deploys RIC
2.6   Repeats Mayday Call Back to Distressed Fire Fighter
2.7   Mayday Notification to All Resources and Dispatch  
2.8   Additional Resources and Frequency Requested
2.9   Resources to Maintain Current Assignments and Switch Freq.

2.10   Expand ICS to Accommodate Mayday
2.11   Obtain PAR From Each Unit Assigned to Operational Area
2.12   Maintain Suppression Efforts
2.13   Expand Command Support Team
2.14   Obtain Follow-up Reports on RIC Rescue Efforts
2.15   Re-evaluates Incident Action Plan
2.16   Terminate Mayday

Presenter
Presentation Notes
Instructor notes:Review the Mayday and Rescue tasks for which the IC is responsible.  These tasks are colored red to signify their importance.  Comment on specific details that need to be emphasized.This list begins when the IC receives a Mayday call from a fire fighter.



Mayday and Rescue 
Expectations of IC

2.1
Receive Mayday from Fire Fighter Continued.

Presenter
Presentation Notes
Instructor notes:We have a Chief Officer at a command post and a fire fighter in distress. Let us hope that the pre-Mayday responsibilities have been well taken care of, because this fire fighter is calling a Mayday.  Imagine you are that IC, and think about the challenges ahead. The fire fighter is in a tight spot. He or she may be in a superheated environment with limited visibility.  He or she may be lost, disoriented in a large warehouse.  He or she may be entangled in debris or caught in a collapse.  The fire fighter is faced with identifying the situation as a Mayday, and then activating the system he or she has trained on.  Getting to the radio may be the most challenging part of the process for the fire fighter.  He or she needs to know the IC is prepared to receive the call.



Mayday and Rescue 
Expectations of IC

2.1
Receive Mayday from Fire Fighter Continued.

IC Prepared to Receive Mayday:
• Command Post well organized.
• Radio volume up – earpiece?
• Command sheets maintained.

Presenter
Presentation Notes
Instructor notes:The IC’s responsibility is to be prepared to receive a Mayday at any time during an incident. How?Have a well-organized command area with clearly assigned tasks and responsibilities and a minimum of noise and confusion.Ensure that radio transmissions can easily be heard, with speaker volume adjusted for clarity, and if necessary an earpiece or headset in use.Maintain command sheets so information is easily documented and kept current.



Mayday and Rescue 
Expectations of IC

2.2
Control Communications on Radio Channel used by 

Fire Fighter Calling the Mayday

“Mayday, 
Mayday, Mayday”

“Unit calling Mayday, 
identify.”

Presenter
Presentation Notes
Instructor notes:This is how it starts, “Mayday, Mayday, Mayday.” As the IC, when you hear this, you begin an organized communication process designed to give you information to act, and reassure and support the fire fighter in distress.How does your fire department receive a Mayday call?  Who receives the call?  Dispatch?  Fire ground personnel? Chief Officer?  Do all personnel understand how the EAB works?  Fire departments throughout North America may have their own radio procedure they currently follow during a Mayday.  That’s okay as long as all personnel assigned to the fire ground understand the system.  And this includes automatic and mutual aid personnel who may be operating on the same incident, but with different radio systems or on different frequencies. As we’ve discussed previously, some fire departments have dispatch receive the Mayday in addition to the IC.  Then, if the IC does not immediately attempt to contact the distressed fire fighter, dispatch must do so.In handling any emergency, the IC must speak clearly and slowly.  A fast-talking IC is not understood over the radio.  The distressed fire fighter may only be able to offer a few bits of information over the radio, and you need to hear them. A simple, “Unit calling Mayday, identify” is sufficient to prompt the fire fighter to send you the Who, What, and Where.



Mayday and Rescue 
Expectations of IC

2.3
Identify Fire Fighter Calling the Mayday

“This is Fire Fighter 
Smith from Engine 1,
I’m lost somewhere on 
the first floor.”

Presenter
Presentation Notes
Instructor notes:And this is how the fire fighter does it: “This is fire fighter Smith from engine one. I’m lost, somewhere on the first floor.”Who? Fire fighter Smith. What? Lost. Think of the emotional cost to fire fighter Smith to admit that.  And Where? On the first floor.In your practice sessions and drills preparing for a Mayday, it’s a good idea to have your fire fighters plan and memorize the Mayday phrases they may need if they are trapped, lost, injured, or entangled. Having a policy of memorizing Mayday calls in case they are needed is also a way of giving the fire fighter permission to make a Mayday call when it is needed.



Mayday and Rescue 
Expectations of IC

2.3
Identify Fire Fighter Calling the Mayday continued.

IC Listen Carefully:
• Who/What/Where?
• Document. 
• Commit to memory.

Presenter
Presentation Notes
Instructor notes:Listen carefully to the distressed fire fighter’s response to the “identify” request.  If any of the Who-What-Where items is omitted, ask for the information. Then recognize you now have an emergency in progress.  So, document this information on the command board and commit it to memory. 



Mayday and Rescue 
Expectations of IC

2.4
If No Contact, Identify Fire Fighter’s 

Last Known Location

• Last report received by 
company may indicate 
location.

• IC contacts company 
officer or others nearby.

Presenter
Presentation Notes
Instructor notes:If the distressed fire fighter is unable to transmit on the radio, but has sounded a Mayday with an e-trigger or EAB, the IC must start by identifying the fire fighter’s last known location. The last report received from the fire fighter’s crew may indicate where he or she is located. The IC should also contact the fire fighter’s company officer, division or group supervisor, or adjoining officers to help pinpoint the fire fighter’s location.



Mayday and Rescue 
Expectations of IC

• RIC Leader positioned at CP.
• Intel from IC to RIC Leader:

– Name and assignment.
– Last known location.
– Radio channel.
– Special rescue information.

2.5
Deploy RIC

Presenter
Presentation Notes
Instructor notes:Rapid deployment of the RIC increases the chance of a successful rescue. Ideally, the RIC leader should be positioned at the command post so the IC can communicate the rescue directives face to face. Face-to-face communication reduces radio traffic, keeping the channel clear to be used by the distressed fire fighter.While the RIC leader is at the command post, the RIC has been establishing an equipment pool, sizing up the building, identifying and lighting egresses, and tracking crews inside to identify their locations.While RIC leader is at the command post, RIC is establishing equipment pool, sizing up building, identifying and lighting egresses, and tracking crews inside to identify their location.



Mayday and Rescue 
Expectations of IC

2.6
Repeat Mayday to Distressed Fire Fighter

“E1 Fire Fighter Smith from IC, I 
copy that you’re lost on the 1st 
floor. RIC is deployed. Stay calm, 
conserve your air, and turn on 
your light, we’re on our way.”

Presenter
Presentation Notes
Instructor notes:With the rescue underway, the IC responds to the fire fighter in distress. Speaking slowly and deliberately, the IC first repeats the Mayday information and then assures the fire fighter that action has been taken.“Engine One fire fighter Smith from IC. I copy that you are lost on the first floor. RIC is deployed. Stay calm, conserve your air, and turn on your light. We’re on our way.”This reassures the fire fighter that the IC heard the Mayday call correctly and help is on the way.Note that in both the manual and the video the IC tells the fire fighter to “Use your GRAB LIVES procedure.”  This is fine if the fire fighter calling the Mayday has trained in the procedure.  If not, then simple reminders of the survival steps to take will be more helpful.Make your radio transmissions brief. And transmit statements rather than questions.  Fire fighters experiencing a Mayday are trying to solve a life and death problem. Don’t bother them with questions, unless it can’t be avoided.  Clear, short statements such as  “Control your breathing,”  “Save your air,” “Turn on your light,” “Make some noise,” and “Stay calm” are easily understood and are reassuring to the fire fighter.



Mayday and Rescue 
Expectations of IC

2.7
Notify all Resources Assigned to the Incident

“Emergency Traffic – All units assigned to the 
Central Incident, we have a Mayday from fire 
fighter Smith from E1 lost on the first floor, 
maintain your current operational assignments 
unless re-directed for rescue.”

Presenter
Presentation Notes
Instructor notes:The others on the fire ground may or may not have heard the transmission so far.  So the next step is to notify them that a Mayday is underway.“Emergency Traffic. All units assigned to the Central Incident, we have a Mayday from fire fighter Smith from Engine one, lost on the first floor. Maintain your current operational assignments unless redirected for rescue.”You want to be sure that all personnel on the incident are aware of the Mayday, the nature of the emergency, and the fire fighter’s location. If multiple radios and frequencies are used on an incident, this transmission must be made on all the radios and frequencies. The transmission should be preceded with an “Emergency Traffic” declaration and should end with a directive to all units assigned to the incident.  Talk slowly and clearly.



Mayday and Rescue 
Expectations of IC

2.8
Advise Dispatch of Mayday and Request Additional 

Resources and Consider Requesting an Additional 
Tactical Radio Frequency

“Dispatch from IC, we have a fire 
fighter Mayday. Start additional 
alarm resources, assign an 
additional tactical channel, and 
have all resources stage at First 
and Central.”

Presenter
Presentation Notes
Instructor notes:Next the IC needs to talk to Dispatch to let them know a Mayday is in progress and to request additional resources and another tactical frequency.“Dispatch from IC, we have a fire fighter Mayday. Start additional alarm resources, assign an additional tactical channel, and have all resources stage at First and Central.Contact Dispatch after communication is established with the fire fighter and currently assigned resources have been given direction for rescue or fire containment. Dispatch is critical to managing the Mayday efficiently. The IC should request all resources required to meet immediate and projected rescue needs, and should consider adding resources to assist with potential rescue of the RIC members. An additional tactical radio channel should also be requested. The additional tactical channel allows the distressed fire fighter and rescue personnel the exclusive use of the primary, while other resources with operational assignments communicate on a second channel. The IC concludes the transmission with a staging location if one is not already designated.In your fire department, are your dispatchers trained in Mayday procedures?Are they equipped with a Mayday prompt checklist?  This could help the IC in ensuring all tasks are properly completed–and that nothing is unintentionally left out in the heat of the moment.



Mayday and Rescue 
Expectations of IC

2.9
Advise all Resources to Maintain Their Current 

Tactical Assignments and Switch Tactical 
Frequencies if Possible

“All units assigned to the Central 
Incident, maintain your current 
tactical assignments and switch to 
tactical channel 2.”

Presenter
Presentation Notes
Instructor notes:Next, you want to make sure that all resources are doing what they are supposed to and are communicating on the right channel.“All units assigned to the Central Incident, maintain your current tactical assignments, and switch to tactical channel two.”Be aware that some fire departments' communication systems do not have the ability to add frequencies to an incident.  Other fire departments may automatically switch the Mayday to another frequency that is monitored by the Chief Officer and/or Dispatch.  Obviously, in these cases, requesting resources not involved in the rescue to switch to a second tactical frequency would be unnecessary.By moving all resources not assigned to the rescue off the primary tactical channel, the IC–or the command officer supervising rescue operations–the RIC, and the distressed fire fighter have exclusive use of the primary tactical frequency, giving the fire fighter an uninterrupted line of communication with the IC and the rescue effort. The IC can use the additional tactical channel to direct resources to assure the fire is contained and extinguished. The IC should roll call all units or divisions to verify compliance–similar to calling for PAR. The IC may elect to keep the distressed fire fighter’s crew assigned to the rescue if they are nearby and able to participate in the rescue. In this case, the crew would be directed to remain on the primary tactical channel, as they would be part of the rescue effort.



Mayday and Rescue 
Expectations of IC

2.10
Expand ICS to Accommodate the Mayday

Assign RIC Group Supervisor:
• Manage rescue.
• Communicate with RIC and fire fighter.
• Allows IC to focus on incident operations.
• If not possible, then IC to focus on Mayday.

Presenter
Presentation Notes
Instructor notes:A Mayday requires overhead positions to be added at the Command Post. An IC cannot expect to manage both fire and rescue effectively, so the IC must assign an officer to the position of RIC Group Supervisor–or RICGS–early in the incident when crews are committed to interior operations. The RIC Group Supervisor is responsible for managing the rescue, using the assigned tactical frequency to direct the RIC and any other resources assigned to the rescue.  If assigning a RIC Group Supervisor is not possible, the IC should focus most of his or her attention on the Mayday, while keeping in mind that putting out the fire can improve visibility and lessen the hazards associated with dangerous smoke conditions.Depending on the size of the incident, or the number of resources committed, the IC may want to add to the command structure.  This will be covered in later slides.



Mayday and Rescue 
Expectations of IC

2.11 
Obtain a PAR From Each Unit Assigned to the 

Operational Area – “Hot Zone”

• PAR should not disrupt rescue.
• Performed by company officers and      

division/group supervisors.
• Face to face if possible.
• Transmitted using roll call.

Presenter
Presentation Notes
Instructor notes:Never assume you know what’s going on in an emergency. Find out. Is fire fighter Smith the only lost fire fighter? Or the only one who has called a Mayday? With the rescue in progress, you need to get a head count–a PAR–from each unit in the hot zone.The PAR should not disrupt the rescue efforts. It should be conducted by company officers and Division or Group Supervisors, preferably through face-to-face communication. PAR results should be transmitted on the radio in a roll-call fashion when a member is missing, and, when the Mayday has concluded with confirmation of a successful rescue.



Mayday and Rescue 
Expectations of IC

• Provide survivable space.
• Put out the fire.
• Protect egresses.
• Ventilate. 
• Lighting.

2.12
Maintain Suppression Efforts

Presenter
Presentation Notes
Instructor notes:While everyone on the fire ground is concerned about the Mayday fire fighter, there are good reasons to keep working the fire. Maintain fire suppression efforts:To provide survivable space to the fire fighter. Keep that fire fighter alive to be rescued. Putting out the fire can solve a lot of immediate problems of heat, smoke, and visibility.You need to protect access and egress corridors using aggressive suppression and ventilation techniques. The rescue area must also be well lit if possible, so rescuers and the distressed fire fighter can see.  



Mayday and Rescue 
Expectations of IC

2.13
Expand the Command Support Team

Consider Adding:
• Additional Safety officers.
• Personnel to monitor radio.
• Accountability officer.
• Sit-Stat/ Re-stat.
• Additional Chief Officers.

Presenter
Presentation Notes
Instructor notes:You now have two major incidents operating simultaneously–a fire and a rescue. So you need to expand the command support team.  Consider adding: safety officers, personnel to monitor radio channels, an accountability officer, a situation and resource status officer, and additional chief officers to strengthen the management of the rescue effort.



Mayday and Rescue 
Expectations of IC

• RIC Situation Report
– Conditions
– Actions
– Needs

• Short and concise

2.14
Obtain Follow-up Reports on RIC Rescue Efforts

“IC from RIC, Thick smoke, need ventilation, still 
searching, we can hear fire fighter Smith’s 
PASS.”

Presenter
Presentation Notes
Instructor notes:Obtain a situation report from the RIC to include, conditions, actions, and needs. This is necessary to determine that the rescue operation is being given the appropriate resources. “IC from RIC. Thick smoke. Need ventilation. Still searching. We can hear fire fighter Smith’s PASS.”The IC and the RIC must keep radio transmissions brief, so the fire fighter can transmit his or her needs when necessary. If a command channel is available, the IC and RIC should use it to communicate.



Mayday and Rescue 
Expectations of IC

• Building structurally 
compromised?

• Fire complicating RIC 
operations?

• Can operation affect a rescue?
• Do fire fighters need rehab?

2.15
Re-evaluate the Incident Action Plan

Presenter
Presentation Notes
Instructor notes:Continue to re-evaluate the containment and extinguishment efforts. The IC should constantly evaluate the following:1. Is the building structurally compromised?2. Is fire complicating RIC rescue operations (access & egress)?3. Can fire fighting crews and RIC rescue remain in the same mode of operation and affect a rescue?4. Are the fire fighters effective or do they need rehab?Does IAP match CURRENT conditions? Where will incident be in 5 min, 15 min, 30 min?NOTE: The IC can rely on the Incident Safety Officer and Technical Specialists to evaluate the building structurally, read the smoke, and assess the fire fighters.



Mayday and Rescue 
Expectations of IC

• Conduct PAR after rescue 
confirmed.

• IC terminates Mayday when 
all accounted for.

• IC confirms all injured fire 
fighters treated and/or 
transported.

2.16
Terminate the Mayday

Presenter
Presentation Notes
Instructor notes:Once confirmation of the rescue has been received, all units must conduct a PAR. The IC will terminate the Mayday when all units verify their personnel are accounted for. The IC must also confirm all rescued fire fighters are treated and/or transported to the appropriate medical facility.



Post-Rescue 
Expectations of IC

Presenter
Presentation Notes
Instructor notes:Once the rescue is confirmed the IC still has plenty to think about.



Post-Rescue 
Expectations of IC

3.  IC Responsibility After Rescue is Complete

3.1  Return Incident Communications to Operations

3.2  Re-define Incident Priorities  

3.3  Ensure Fresh Crews Available  

3.4  Utilize Public Information Officer (PIO)  

3.5  Determine Need for Investigation Team  

3.6  Assess Need for Critical Incident Stress Debriefing  

3.7  Direct Post-Incident Review 

Presenter
Presentation Notes
Instructor notes:This brings us to the blue check-off list, post rescue expectations of the IC.  As you can see, there are still tasks to be completed by the IC.  The IC must have a plan to return the incident to normal operation while also caring for injured and traumatized fire fighters.



Post-Rescue 
Expectations of IC

3.1
Return Incident Communications to Normal 

Operations

“Dispatch from Central IC… E1 fire fighter is 
outside the structure with no injuries; PARs 
received from all units indicate all accounted for. 
Return incident communications to normal 
operations.”

Presenter
Presentation Notes
Instructor notes:With the rescue over, the IC calls Dispatch and returns incident communications to standard radio operation.“Dispatch from Central IC, Engine One fire fighter is outside the structure with no injuries. PARs received from all units indicate all accounted for. Return incident communications to normal operation.”This will signify to those operating on scene that the Mayday has been successfully handled.This transmission should be made on all radio channels in use on the fire ground. This includes:The command or dispatch channel.The primary tactical channel used by the distressed fire fighter and the resources used in the rescue.The second tactical channel used by resources having operational assignments outside of RIC rescue.Note that broadcasting the update on the fire fighter’s condition is important, as it gives some closure to the many people who have been working as a team to complete the rescue. If a less than positive outcome has occurred, a simple statement that removal and transport has occurred is all that is needed.



Post-Rescue 
Expectations of IC

1. Life safety.
2. Limiting growth of the 

fire.
3. Saving property.
4. Preserving the 

environment.

3.2
Re-define Incident Priorities

Presenter
Presentation Notes
Instructor notes:The IC must create a plan to readdress each priority at the conclusion of the Mayday. Life safety is the most important to be evaluated. Mayday incidents requiring large number of resources are physically and mentally taxing for all personnel on the incident. Consideration should be given to changing tactics from offensive to defensive in these cases to limit the growth of the fire to save property not directly impacted by the fire.  Consideration must also be given to limiting the exposure of the environment to potentially hazardous materials. 



Post-Rescue 
Expectations of IC

• Mayday operations stressful & 
fatiguing.

• Require high degree of mental 
awareness.

• Consider creating fire fighter Rehab 
Unit under Logistics.

• Crews rotated between operational 
and rehab areas.

3.3
Assure Fresh Crews Available

Presenter
Presentation Notes
Instructor notes:The IC must anticipate the needs of the fire fighters on scene. Mayday operations are stressful and require and high degree of mental awareness, which is fatiguing. The IC can assign a Fire Fighter Rehabilitation Unit under the Logistics Section to address rehabilitation needs. To ensure personnel are rehabilitated and ready to work, crews must be rotated between the operational and rehab areas.



Post-Rescue 
Expectations of IC

• Media come on scene quickly during a Mayday:
– They want names.
– All information released approved by IC.
– Family Liaison or Medical Liaison to notify family.

3.4
Utilize Public Information Officer

Presenter
Presentation Notes
Instructor notes:News organizations often scan fire department dispatch and tactical frequencies to learn of newsworthy incidents. News people will be on scene quickly after learning of a Mayday. They will want the story complete with names, times, and other information that make the story newsworthy.  All information released must be approved by the IC. The IC should consider using a Family Liaison or Medical Liaison to notify the family appropriately.



Post-Rescue 
Expectations of IC

3.5
Determine Need for Investigation Team

• Establish a perimeter. 
• Limit unnecessary personnel. 
• Possibility of the incident becoming a crime scene.

Presenter
Presentation Notes
Instructor notes:The IC should determine if the incident and the Mayday warrant bringing in an investigation team.  If an investigation team is needed it should be brought in as early as possible.IIt is important to establish a perimeter and limit the access of unnecessary personnel to the area, due to the possibility of the incident becoming a crime scene.



Post-Rescue 
Expectations of IC

• A Mayday is highly emotional event.
• Individuals may feel responsible/guilt.
• Consider behavioral health professionals to offer follow-

up care.

3.6
Assess Need for Critical Incident Stress Debriefing

Presenter
Presentation Notes
Instructor notes:Assess the need for a critical incident debriefing.  This is often a forgotten step, but a critical one. Emotions run high during incidents involving a Mayday, and follow-up must be performed to protect the health of the personnel involved. One meeting may not be adequate to address the emotional needs of the personnel.  Consider bringing in behavioral health professionals to offer follow-up care.



Post-Rescue 
Expectations of IC

• Before leaving scene IC assigns investigation team:
– Re-create incident for post-incident analysis.
– Personnel assigned to incident share what they 

learned.
• Lessons learned from a Mayday incident can result in 

improved department SOGs.

3.7
Direct Post-Incident Review

Presenter
Presentation Notes
Instructor notes:There is much to be learned from a Mayday experience. Before leaving the scene, the IC should direct an investigation team to collect incident operation information. This information can assist with re-creating the incident for a post-incident analysis. The IC must also give the opportunity for personnel assigned to the incident to share what they learned. The lessons learned from a Mayday incident can result in improved department SOGs. 



Expanding ICS in 
Preparation for Mayday

• Initial stage (first alarm resources):
– Single resources are assigned tactical 

objectives.
IC

Utilities 

Single
Resource

Ventilation 

Single
Resource

Search and 
Rescue

Single
Resource

Extinguish 
and Contain

Single
Resource

RIC

Single
Resource

Presenter
Presentation Notes
Instructor notes:During the initial stage of ICS organization, single resources are assigned tactical objectives. The single resource leader or Captain, Lieutenant, or officer is responsible for completing the task assigned and providing status reports to the IC.  The officer is also responsible for maintaining accountability of his or her personnel. When a leader has accepted the assignment for a company, this marks the beginning stages of a command structure.  It’s needed in preparing for a Mayday because the IC can now track the location and assignment of each resource more easily.As a fire fighter, what is your role within this organization?  Take your job as an observer seriously. Keep your Company Officer informed.Discuss RIC responsibilities:Equipment poolLadders for emergency egressLights360 of buildingRIC leader at Command PostExplain the reasons for expanding the incident command system in preparation for a Mayday.Invite student comments and questions. Encourage discussion of different ways of organizing expanded incident command.



Expanding ICS in 
Preparation for Mayday

• All first alarm 
resources have 
tactical 
assignments:
– Additional 

resources 
needed to 
support RIC.

Fire Branch

Ventilation

Division A

Division B

Division C

Utilities

IC

Search/Rescue

RIC Group

RIC Resource 
1

RIC Resource 
2

Staging

Presenter
Presentation Notes
Instructor notes:When all first alarm resources have tactical assignments, preparing for a Mayday requires having more overhead positions staged within the Incident Command System. At a minimum a Fire Branch, RIC Group, and Staging Manager should be assigned. Because more resources are deployed into the operational area, additional units should be added to RIC.As a company officer, if you have not been assigned, how can you help?  How can you make the incident safer and more efficient?  If you aren’t physically assigned, be mentally engaged.  Above all, company officers should prepare their crews to do work if requested.  Anticipate!



Safety Officer

PIO

Operations Section

Fire Branch

Vent Group

Division A

Division B

Division C

RIC Branch

Div A RIC

Div B RIC

Div C RIC

Logistics Section

Med Branch

Paramedic 1

Amb 1

Amb 2

RIC Support

Search/Rescue

Accountability 
Officer

Situation Status

Tech Specs

Lighting

Air Supply

FF Rehab

IC

Planning Section

Presenter
Presentation Notes
Instructor notes:As more resources are needed, the IC will need to expand the organization to include more overhead positions to manage the fire. The command level positions of Safety, Accountability Officer, and Public Information Officer (PIO) can be added. An Operations, Planning, and Logistics Section can be assigned to manage multiple alarm resources. Branches may be created to give direct oversight to task level operations. The RIC Branch will be more developed in the later stages of a large fire. The RIC Branch may have multiple resources dedicated to RIC. Some resources may be assigned a specific geographical area or division. Other RICs can be assigned specific duties, such as RIC Recon, RIC Search, RIC Rescue, and RIC Support.The Safety Officer should be assigned as soon as possible, preferably as part of the first alarm.  This is often a Chief Officer or Company Officer level position.  However, everyone, including fire fighters, is responsible for incident safety, and should report unsafe or potentially unsafe conditions. If you see something, say something.  This should be done face to face whenever possible to reduce radio traffic.  If face-to-face communication is not possible, and the information is critical in maintaining safe operations, personnel should say, “Emergency traffic” prior to transmitting their message.  Train your personnel to know what to look for.



Fire Ground Survival

Chapter 5: 
Fire Fighter Expectations

of Command
SUMMARY

Presenter
Presentation Notes
Instructor notes:This chapter has dealt with the responsibility of command to protect and support fire fighters prior to, during, and following an incident. While it has focused primarily on the incident commander, the responsibilities of other command officers have not been overlooked.Fire fighters know that they could be involved in a Mayday at any time, on any incident. And they have certain expectations of what command should, can, and will do for them.Pre-Mayday, the incident commander should take a series of positive steps to prepare for a possible Mayday. Any structure fire is a potential Mayday generator. As the IC sizes up the incident, appropriate resources should be added so they are on scene and ready if a fire fighter calls a Mayday. The fire ground must be prepared for a possible Mayday. And, most important, the IC needs to be listening for a Mayday call.The Mayday and Rescue responsibilities of the IC include clear and uncluttered communication with the fire fighter in distress, ordering a RIC rescue, reorganizing communications, adding resources, and adding command structure to supervise the added resources, to direct fighting the fire, to direct the rescue, and to deal with external factors such as news people. Command must maintain personnel and incident accountability so that one Mayday does not become several in the heat of the moment.Performing all the actions we covered in this chapter best ensures a successful rescue of a fire fighter who needs immediate assistance.  Missing only one action can jeopardize the entire rescue operation.Officers must practice these tasks so they are ready when the Mayday call is made.  Fire fighters must practice their survival skills so they can perform them as soon as they find themselves in a Mayday situation.  Having the officer and fire fighter know the actions of each creates a system for survival that greatly improves survivability.  
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