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I. PURPOSE 

To provide personnel with the guidelines, policy and procedures for actions and behaviors 
during a pandemic. 

II. SCOPE 

This policy shall apply to all San Diego Fire-Rescue Department (SDFD) personnel. 

III. AUTHORITY 

The fire chief authorizes the information within this policy. 

IV. DEFINITIONS  

A. Isolation:  Process used to separate symptomatic persons who have a communicable 
disease or have tested positive for a communicable disease from those who are 
healthy.  Isolation restricts the movement of ill persons to help stop the spread of 
disease. 

B. Quarantine:  Process used to separate and restrict the movement of asymptomatic 
persons who may have been exposed to a communicable disease to see if they become 
ill.  These people may have been exposed to a disease and do not know it, or they may 
have the disease but do not show symptoms.  Quarantine can help limit the spread of 
communicable disease. 

V. POLICY 

A. A pandemic is an outbreak of a disease that occurs over a wide geographic area (such 
as multiple countries or continents) and typically affects a significant proportion of 
the population.   

1. A pandemic may be the result of many different disease processes and may 
create a variety of different symptoms and concerns.    

2. For this reason, different actions may be taken during a pandemic.   
3. Consideration should be given to creating a recovery plan prior to returning to 

normal operations.  

 
B. Personnel Care and Management (On and Off-Duty) 

The Health and Safety Office will determine the actions taken in coordination with 
the Medical Director and national, regional and local health authorities.   
1. Behaviors and actions that may be required while not on emergency incidents 

(in station/tower/facilities, shopping, apparatus maintenance, etc.) 

a. In station/tower/facility actions 

1) Health screenings 
2) Face coverings over nose and mouth while on duty, except when 

alone in a closed room such as while sleeping or bathing 
3) Social distancing  
4) Regular hand washing 
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5) Stations/towers and facilities may restrict access to only 
essential personnel 

a) No public access 
b) No family members 
c) Only authorized vendors allowed inside for station 

maintenance and repairs 

6) Sanitation stations with hand sanitizer will be set up between 
the apparatus floor and the living areas, and between hallways 
and living area rooms (gym, kitchen, bullpen, etc.) 

7) Prop open door between rooms, when possible/acceptable 
8) Eat in separate locations, or alternate times 
9) Consider preparing own meals and discontinue organized 

station chow 
10) Move chairs in group areas to facilitate social distancing 
11) Add signs to remind personnel to wash hands 
12) Maintain station/tower/facility security to avoid any walk-up 

medical aids from entering  
13) Initiate station/tower/facility cleaning protocol 

a) Regularly clean all commonly used areas (computers, 
gym equipment, sinks) 

14) Initiate apparatus/equipment cleaning protocol (see Appendix A:  
Apparatus and Equipment Cleaning Protocol) 

a) Initiate specialized equipment cleaning after use, for 
example SCBAs (see Appendix B:  SCBA Regulator 
Disinfecting Procedures) and SCUBAs 

15) Crews are to keep all uniforms at the station and do not wear 
uniforms home 

a) Arrive and depart shift in civilian clothes, including 
probationary firefighters 

b) Shower prior to dressing into civilian clothes at the end 
of the shift 

c) Wash all uniforms at the station 

16) Crews are to dress down in the station, when appropriate, in 
class C uniform 

a) Class B uniform is to be kept clean and separate (out of 
dorm and living areas) for responses 

b. Away from the station while on-duty 

1) Personnel shall wear fanny packs while away from the 
apparatus (for example, while shopping) for easy access to PPE 

2) Personnel will wear face coverings and practice social distancing 



 
TITLE 
O P E R A T I O N S   M A N U A L 

 
STANDARD 
INSTRUCTION  10 

 
DEPARTMENT 
F I R E-RESCUE 

 
SUBJECT:  INJURY AND ILLNESS 
PREVENTION PROGRAM 
PANDEMIC RESPONSE 

 
SECTION 

26 

 
PAGE 
4 of 19 

 
EFFECTIVE DATE 

1 June 2022 

 
c. Outside activities may be cancelled 
d. Meetings and training may be suspended 
e. Crews are to politely refuse any food offered by the public 

C. Incidents with Suspected Pandemic Illness 

The Emergency Medical Services (EMS) Division will determine the actions and 
personal protective equipment (PPE) to be used on incidents involving patients with 
pandemic illnesses in coordination with the Medical Director and national, regional 
and local health authorities.  
1. Emergency Command and Dispatch Center (ECDC) 

a. Initiate pre-arrival instructions 
b. Initiate bio surveillance questions (card 36)  
c. Premise notes may be added to addresses of those found to test positive 

for the pandemic infection 
d. Dispatchers will confirm responding units have acknowledged premise 

notes, when appropriate 

2. Response Changes 

a. Company officers are to consider slowing down the speed of the call to 
ensure crew safety and that PPE is safely and correctly donned  
(Appendix C:  CDC Donning and Doffing of PPE)  

1) Perform a seal check (Appendix D:  CDC User Seal Check) every 
time N95/N100 mask is donned 

b. Don all PPE prior to leaving the station  
c. No turnouts on medical aids to limit contamination and 

decontamination 
d. Carry isolation kits on all calls, so they are readily available 
e. Realize that it may be difficult for ECDC to obtain relevant pandemic 

illness information 

3. PPE Criteria for patients suspected of infection may include:   

a. Gloves 
b. Eye protection (glasses, goggles) 
c. Face Shields 
d. N95 or N100 mask 
e. Gown 

4. Pandemic Infection Assessment Criteria 

a. The Center for Disease Control, Medical Director, and national, regional 
and local health authorities will develop assessment criteria to be used 
for each type of pandemic illness  

5. Patient Assessment/Treatment Options (Appendix E:  SDFD COVID19 Protocol) 
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a. First responders shall utilize ‘one-in three-out’ for initial patient 

contact on non-critical calls, with the single provider “scout” in full 
PPE while the remaining members of the crew provide support services  

b. Upon arrival, determine if patient can meet crews outside 
c. Ensure family/bystanders maintain social distancing  
d. Conduct initial patient assessment from greater than six feet away 

when possible 
e. Place surgical mask on patient and determine if patient meets 

pandemic infection assessment criteria 
f. All non-essential personnel should stay a minimum of six feet from the 

patient to prevent exposure 
g. Aerosolizing procedures (suctioning, CPR, intubation, use of BVM, 

CPAP or nebulizer, etc.) should alert crews to slow down and ensure all 
safety measures are in place  

1) BVMs and ventilatory equipment should be equipped with HEPA 
filtration 

h. Advise incoming units of situation to improve awareness and limit 
exposures  
 

6. Patient Transport 

a. Family members/care providers/interpreters, etc. should not ride in the 
ambulance, if possible 

b. Open outside air vents in the driver area and turn on exhaust 
ventilation fans to highest setting 

c. Keep pass through compartment closed  
d. Notify the receiving facility of the transport of an infected patient so 

hospital personnel can take actions prior to patient arrival  
e. Transporting personnel will wear all required PPE during patient 

assessment, treatment and transport 
f. Clean and disinfect the vehicle after transport 

7. Decontamination (Appendix E:  SDFD COVID19 Protocol) and Re-Stock  

a. Clean and disinfect PPE  
b. Uniform 
c. Equipment 

1) Goggles (YouTube Video) 
2) N95/N100 (YouTube Video) 

d. Ambulance 
e. Hands 
f. Re-stock medical supplies one for one off the ambulance 

8. Exposure Reporting and Documentation 

a. Documentation of patient care should be done after personnel have 
completed transport, removed their PPE, and performed hand hygiene. 

https://www.youtube.com/watch?v=ozGy6i9EMXY&feature=youtu.behttps://www.youtube.com/watch?v=ozGy6i9EMXY&feature=youtu.be
https://www.youtube.com/watch?v=riv7UFMnBZg&feature=youtu.be
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b. Document positive pandemic infection screening. 

1) Include the type of PPE used, when it was put on, and if there 
were any breaches. 

2) EMS documentation should include all EMS clinicians and public 
safety providers involved in the response and level of contact 
with the patient (for example, no contact with patient, provided 
direct patient care, etc.) 

3) Use the pandemic infection button on the electronic patient care 
report (ePCR) to flag patients. 

c. A Communicable Disease Exposure Report should be submitted to the 
DICO when patient screened positive for pandemic illness and: 

1) Any PPE missing or breached 
2) Aerosolized procedures performed 
3) Extensive body contact with patient 
4) An exposure occurred on a patient not transported (an AMA, 11-

44, etc.) 

D. Dedicated Infection Control Officer (DICO) 

1. Procedures will be implemented in cooperation with the Medical Director and 
national, regional and local health authorities 

2. Implement a standard process for incident exposure reporting  

a. Symptomatic Personnel 

1) Isolate personnel 
2) Notify chain of command 
3) Page the DICO and follow instructions given 

b. Asymptomatic Exposure  

1) Notify chain of command 
2) Page the DICO and follow the instructions given 

E. Isolation and Quarantine 

1. Isolation is for personnel who are symptomatic 
2. Quarantine is for personnel who have been exposed and are not symptomatic 
3. Implemented in cooperation with the Medical Director, national, regional, and 

local health authorities 

F. Family Support  

1. Implemented to provide support to the members and families in cooperation 
with the following  

a. Peer Support Team 
b. Chaplains 
c. Psychological Services Provider 
d. San Diego Fire Relief Association 
e. San Diego Lifesaving Association 
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G. Behavioral Health and Wellness 

1. Services will be provided in cooperation with the department’s contracted 
psychological services provider.   

2. Long-term behavioral wellness shall be considered early in the pandemic. 

H. Additional Considerations 

1. Meetings may be cancelled or moved to on-line systems (Skype, Teams, etc.) 
2. Wellness appointments may be suspended 
3. SDFD may activate an Incident Management Team and regular operational 

briefings 
4. Outreach programs and ride-alongs may be suspended 
5. Suspend FCIP and pre-fire planning 
6. Public presentations may be suspended (community, schools, etc.) 
7. Fire Academy, Paramedic School, Advanced Lifeguard Academy, and any other 

specialized training may be suspended 
8. Department may implement increased staffing models and various first 

responder arrangements, and re-assign personnel 
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VI. APPENDIX A:  APPARATUS AND EQUIPMENT CLEANING PROTOCOL 
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VII. APPENDIX B:  SCBA REGULATOR DISINFECTING PROCEDURES 
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VIII. APPENDIX C:  CDC GUIDELINES FOR DONNING AND DOFFING PPE 
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IX. APPENDIX D:  CDC USER SEAL CHECK 

 



 
TITLE 
O P E R A T I O N S   M A N U A L 

 
STANDARD 
INSTRUCTION  10 

 
DEPARTMENT 
F I R E-RESCUE 

 
SUBJECT:  INJURY AND ILLNESS 
PREVENTION PROGRAM 
PANDEMIC RESPONSE 

 
SECTION 

26 

 
PAGE 

14 of 19 

 
EFFECTIVE DATE 

1 June 2022 

 

 



 
TITLE 
O P E R A T I O N S   M A N U A L 

 
STANDARD 
INSTRUCTION  10 

 
DEPARTMENT 
F I R E-RESCUE 

 
SUBJECT:  INJURY AND ILLNESS 
PREVENTION PROGRAM 
PANDEMIC RESPONSE 

 
SECTION 

26 

 
PAGE 

15 of 19 

 
EFFECTIVE DATE 

1 June 2022 

 
X. APPENDIX E:  SDFD COVID19 PROTOCOL 
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