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I. PURPOSE 

To effectively disseminate safety messages, time sensitive or critical safety information to 
the workforce of San Diego Fire-Rescue Department (SDFD). 

II. SCOPE 

This policy shall apply to all (SDFD) personnel. 

III. AUTHORITY 

The fire chief authorizes the information within this policy. 

IV. POLICY 

A. Messaging 
Dependent on the urgency level and type of event, the Health and Safety Office will 
post one of three different messages: a Tailboard Safety, Safety Message, or Safety 
Alert. These messages will improve situational awareness, change behaviors, or 
enable personnel to act immediately. 

1. Tailboard Safety 

Twice per month safety meetings discussing workplace hazards to prevent 
accidents, illnesses and on-the-job injuries. Suggested topics for a Tailboard 
Safety meeting can be submitted to the Occupational Health and Safety 
committee. 

2. Safety Message 

An informational advisory on new trends and/or safety information that is not 
related to imminent or potential threats of injury/illness. This message is to 
increase situational awareness and the wellness of our employees. 

 
3. Safety Alert 

A significant alert or warning of an identified safety hazard that poses an 
imminent threat to life or property (near miss or potential near miss). It will 
not be routine to see a “Safety Alert”. These alerts will require some thought, 
conversation or action. 

 
B. Incident Review 

Serving as an aid in accident prevention and for use as a safety training tool, these 
reports do not contain confidential information, identify individuals, or place blame. 



 
 

TITLE 
O P E R A T I O N S M A N U A L 

 
STANDARD 
INSTRUCTION 10 

 
DEPARTMENT 
F I R E-RESCUE 

 
SUBJECT: INJURY AND ILLNESS 
PREVENTION PROGRAM 
SAFETY COMMUNICATIONS 

 
SECTION 

04 

 
PAGE 
2 of 8 

 
EFFECTIVE DATE 
2 December 2020 

  

1. Significant Incident Report 
Completed by the incident commander to notifying the executive command 
staff including the PIO for any media requests for information. 

 
2. Significant Incident Report Addendum 

Completed by the incident commander or incident safety officer (ISO) when 
additional issues or events are encountered that would benefit further review 
or dissemination to the workforce via the battalion chief meeting minutes. 

 
3. Incident Review 

The incident review process is a non-punitive review of a significant incident 
that requires additional attention or research. 

 
The intended purpose is to identify areas where the Department can improve 
operations or where personnel performed in such a manner that others may 
learn from their accomplishments. 

 
4. Blue Sheets 

Blue Sheets are produced as soon as possible following an incident that results 
in a fatality, serious injury or illness to get the facts to all personnel. 

 
5. Green Sheets 

Green Sheets are produced after interviews and more complete investigation of 
an incident that results in a fatality, serious injury or illness. 

 
6. Serious Incident Review Team (SIRT) Report 

a. When directed by the fire chief or assistant fire chief of emergency 
operations, the health and safety officer will begin the process of 
initiating a SIRT investigation. 

b. This is typically done when a full and complete investigation greater 
than that of a Green Sheet is required due to the nature of the injury or 
death. 

c. This report involves many potential expert investigators who are 
without a conflict of interest and may come from outside agencies and 
are agreed upon by management and recognized employee 
organizations. 

d. SIRT members will include: 

1) Lead investigator (battalion chief or higher) 
2) Safety representative 
3) Training representative 
4) Labor representative 
5) Documenting specialist 
6) Technical specialists 
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C. Safety Alert Template 
 



 
 

TITLE 
O P E R A T I O N S M A N U A L 

 
STANDARD 
INSTRUCTION 10 

 
DEPARTMENT 
F I R E-RESCUE 

 
SUBJECT: INJURY AND ILLNESS 
PREVENTION PROGRAM 
SAFETY COMMUNICATIONS 

 
SECTION 

04 

 
PAGE 
4 of 8 

 
EFFECTIVE DATE 
2 December 2020 

  

D. Safety Message Template 
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E. Tailboard Safety Template 
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F. Incident Review Template 
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G. Blue Sheet Template 
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H. Green Sheet Template 
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