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Objectives

Review Changes to the MCI Org Chart
Review the TRIAGE process and discuss
— Triage in place

— Casualty Collection Triage

Review START Triage and incorporate SALT
TRIAGE & Local protocol

Review the Transportation and Med Com
Positions

dentify new equipment



New MCI Policy




Facts about MCI calls

e Low Frequency, High Risk Events

 Create multiple emotional responses

— Anger —
— Confusion § @6 ~ 1
b ‘ -
Fear @ &
— Sorrow

e MCI Tools help alleviate some of the stress
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San Diego Fire-Rescue
Mass Casualty Response
INITIAL RESPONSE

Incident Commander

ICS 420-1




Triage Process

* Primary assignment for initial arriving
personnel

e |C must determine how/where Triage will take
place
— Ribbons Triage with victims in place
— Casualty Collection Triage

e Managed by the Triage Unit Leader






ControlI Bleeding
\
All Walking Wounded RESPIR|ATIDNS

e +
NO YES

¥
Positi 0n| Airway Under 30/min. Over 30./min.
v Y

NO respirations Respirati ons _

v
l PERFUSION
Radial Pulse Absent Radial Pulse Present
OR l
Over 2 seconds+— Capillary Refill — Under 2 seconds v
MENTAL STATUS
v v v
Control Bleeding CAN’T Follow CAN Follow

Simpl e Commands Simple Commands

¥

e L AL,



Step 1 — Sort:

Walk

Assess 3rd

Global Sorting

| Wave / Purposeful Movement

Assess 2nd

Still / Obvious Life Threat

Assess st

Step 2 — Assess:
Individual Assessment

» Control major hemorrhage
» Open airway (if child

consider 2 rescue breaths)
» Chest decompression

» Auto injector antidotes

Dead

SALT

Likely to survive given
cumment resources

Yes

lwo

Expectant

Yes .
= Minimal

» Obeys commands or makes
Yes purposeful movements? All Minor
Breathing »=| + Has Peripheral Pulse? = Injuries
+ Not in respiratory distress? Yes only?
» Major hemarrhage is controlled?
No
l Any No
Delayed

— Immediate

Figure 2: The Sort-Assess-Lifesaving Interventions-Triage/ Treatment (SALT) Triage System

LS|= Lifesaving intervention



Continue.iclo use; | bae & ' ch
. VYl require personal ba rotocol change
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féggﬁ)llfles Jump Start” criteria

“If you cgii stand and walk please walk
over to the

“If you cant walk wave your arm”

Integrating SALT & START



Inserting Local Protocol

e Assessment can be shortened by Utilizing
Local Major Trauma Protocol Criteria

e Look for Traumatic Injuries considered
automatic Major Trauma Patients

— Flail Chest
— Combination Trauma and Burns
— Two or more Proximal Long-Bone Fractures

— Penetrating Trauma to head, neck, torso or
extremities proximal to the elbows/knees

— Limb Amputations






Triage Ribbon system

e San Diego County required

e Utilizes plastic colored tape that tears
easily

e Used in Primary Triage

e Patient is Tagged when moved to
Transport Unlt ol Treatment Unit

[ Transport Area \

WOROUE,

Treatment Area

[
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The MCI TAG
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The New MCI Tag

Property Tag, Patient Band and
Evidence Bands

Remove Tags to reveal patient status
and dispose of removed tags.

The Top Portion of the Tag is used
for Patient’s directed to the
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San Diego Fire-Rescue

Incident Commander

Mass Casualty Response

INITIAL RESPONSE

|
friage - F-—=-J-C
Unit

Transport
Unit

Patient Loading

L

Communications
Coordinator

Medical

Coordinator

|
|
|
|
|
[ Ambulance
Staging
L _j Coordinator

ICS 420-1




Transportation Supervisor
(Transportation Group Supervisor/Unit Leader)




Medical Communications
“Med Com”

Selects Hospital and Report type
— PAMSCATE
— ANNEX-D

Utilize Patient Loading Coordinator aka “Scribe”
when assigned by “IC”

Positions near “Transport” for information flow

Only one Hospital is contacted

— Multiple responders may contact the selected
Hospital

— Exception: When the same incident is divided
geographically the County does allow for 2 points of
contact



“Med Com” Report

e Annex “D”
— Pt. #, status, ambulance #, Destination ETA

e S-140 Multi-Patient Report

— Patient number

— Age

— Mechanism/NOI

— Sex (Gender)

— Chief complaint

— Abnormal findings

— Treatment rendered/anticipated
— Destination

— ETA/Unit



San Diego County

Operational Emergency Plan

Unified San Diego County

Emergency Services Organization

and

County of San Diego

Operational Area

Emergency Plan

BASIC PLAN
Annex A Annex |
Emerg. Management Communications
Annex B Annex J
Fire and Rescue Construction/ Engineer.
Annex C Annex K
Logistics
Annex D Annex L
Multi-Casualty Plan Emerg. Public Info.
e Annex M
Public Health Mental Health
Annex F Annex N
Medical Examiner Damage Assess./Recov.
Annex G Annex O
Care and Shelter Animal Control
Annex H Annex P
Environmental Health Terrorism




Activation of MCIl Protocol (Annex D)

When? When transportation resources are depleted or hospital
° resources are depleted

Who?

IC, Medical Communications Coordinator OR Base hospital
MICN

Which Hospital? “Trauma Base Hospital of the Engine
district where incident occurs”

What Radio frequency is used? RCS 800 MHZ

Why?  _ Rrequired by County EMS

Who Determines patient destination?
— MED COM !l

Why is the IC notified of Activation?



Ambulance Staging Coordinator
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San Diego Fire-Rescue

Mass Casualty Response
EXPANDED INCIDENT
RESPONSE

Incident Commander |

Safety

Medical Group

Fire Attack ‘ Rescue
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|
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New MCI

Equipment

City Fire and n
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