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Objectives

• Review Changes to the MCI Org Chart 
• Review the TRIAGE process and discuss

– Triage in place 
– Casualty Collection Triage

• Review START Triage and incorporate SALT 
TRIAGE & Local protocol

• Review the Transportation and Med Com 
Positions

• Identify new equipment 



New MCI Policy



Facts about MCI calls

• Low Frequency, High Risk Events
• Create multiple emotional responses

– Anger
– Confusion
– Fear
– Sorrow

• MCI Tools help alleviate some of the stress





What’s in the Bag  

San Diego City Fire and EMS
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Incident CommanderSan Diego Fire-Rescue
Mass Casualty Response
INITIAL RESPONSE

Triage 
Unit

Triage 
Team

Triage 
Team

Triage 
Team



Triage Process

• Primary assignment for initial arriving 
personnel

• IC must determine how/where Triage will take 
place
– Ribbons Triage with victims in place
– Casualty Collection Triage

• Managed by the Triage Unit Leader



Practicing Triage



START Algorithm 
Control Bleeding



SALT



Start where you StandVoice Triage

Simplifies “Jump Start” criteria

AKA 

“If you can stand and walk please walk 
over to the __________. 

Integrating SALT & START

Continue to use;
Respirations
Perfusion
Mental Status

Will require personal bag & protocol change

“If you cant walk wave your arm”



Inserting Local Protocol

• Assessment can be shortened by Utilizing 
Local Major Trauma Protocol Criteria

• Look for Traumatic Injuries considered 
automatic Major Trauma Patients
– Flail Chest
– Combination Trauma and Burns
– Two or more Proximal Long-Bone Fractures
– Penetrating Trauma to head, neck, torso or 

extremities proximal to the elbows/knees
– Limb Amputations



Triage Unit Leader
“Triage”

• Primary responsibility is to organize the Triage Unit
• Establishes number and acuity of patients
• Communicates with Transport Unit/Group to identify 

patient exit order
• Communicates directly with Treatment Unit Leader 

when established
• Requests medical supplies for Triage and Treatment 

Units
• Must know the priority patients



Triage Ribbon system
• San Diego County required
• Utilizes plastic colored tape that tears 

easily
• Used in Primary Triage
• Patient is Tagged when moved to 

Transport Unit or Treatment Unit

Triage Area

Transport Area 

Treatment Area
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The MCI TAG



Property Tag, Patient Band and 
Evidence Bands

Remove Tags to reveal patient status 
and dispose of removed tags.

The Top Portion of the Tag is used 
for Patient’s directed to the 
Transportation Area
The Patient’s Number is found on 
several areas of the card.

Several areas can be found on both 
sides of the card to document 
Treatment & Patient Information. 

The New MCI Tag



Sorting the Sorted
Which Immediate is 
the most Immediate?Whose Job is it?
How do I pair 
patients for 
Transport?

Do I put an Immediate 
with the Minor 
Patient?

Do I send an 
Immediate Adult with 
a Child?



What is Casualty Collection Triage
• Also known as a Secondary Triage Area
• Developed to remove victims from 

dangerous environments 
• Victims are carried or walked to 3 colored 

tarps 
• Victim should receive START Triage if not 

provided before movement
• Does not qualify as a Treatment Unit but 

can look like one.



Incident CommanderSan Diego Fire-Rescue
Mass Casualty Response
INITIAL RESPONSE

Triage 
Unit

Triage 
Team

Triage 
Team

Triage 
Team

Ambulance 
Staging 

Coordinator 

Patient Loading 
Coordinator

Medical 
Communications 

Coordinator

Transport 
Unit



Transportation Supervisor
(Transportation Group Supervisor/Unit Leader)

• Organizes Transport of Patients
• Creates “Patient Funnel” to contain Triage/Treatment Area

– Prevents movement of patients through other areas
• Confirms Patient receives MCI Tag
• Requests ambulances from Ambulance Staging
• Receives next victim from Triage
• Implements Transport of 2 IM pts. to Trauma Centers 1 IM/1D to 

non Trauma center
• Provides patient info to Med Com and Patient Loading 

Coordinator (Scribe)
• Captures patient information for IC

– I.E. Childs name



Medical Communications
“Med Com”

• Selects Hospital and Report type
– PAMSCATE
– ANNEX-D

• Utilize Patient Loading Coordinator aka “Scribe” 
when assigned by “IC”

• Positions near “Transport” for information flow
• Only one Hospital is contacted

– Multiple responders may contact the selected 
Hospital

– Exception: When the same incident is divided 
geographically the County does allow for 2 points of 
contact



“Med Com” Report
• Annex “D”

– Pt. #, status, ambulance #, Destination ETA
• S-140 Multi-Patient Report 

– Patient number
– Age
– Mechanism/NOI
– Sex (Gender)
– Chief complaint
– Abnormal findings
– Treatment rendered/anticipated
– Destination
– ETA/Unit



San Diego County 
Operational Emergency Plan

Annex M
Mental Health

Annex L
Emerg. Public Info.

Annex N
Damage Assess./Recov.

Annex O
Animal Control

Unified San Diego County

Emergency Services Organization

and

County of San Diego

Operational Area 
Emergency Plan

Annex K
Logistics

Annex I
Communications

Annex G
Care and Shelter

Annex E
Public Health

Annex C
Law Enforcement

Annex A
Emerg. Management

Annex J
Construction/ Engineer.

Annex H
Environmental Health

Annex F
Medical Examiner

Annex D
Multi-Casualty Plan

Annex B
Fire and Rescue

BASIC PLAN

Annex P
Terrorism



Activation of MCI Protocol (Annex D)
When transportation resources are depleted or hospital 
resources are depleted

IC, Medical Communications Coordinator OR Base hospital 
MICN

“Trauma Base Hospital of the Engine 
district where incident occurs”

What Radio frequency is used?  RCS 800 MHZ

– Required by County EMS

Who Determines patient destination?
– MED COM !!!

Why is the IC notified of Activation?

When?

Who?

Which Hospital?

Why?



Ambulance Staging Coordinator

• Identifies ingress and egress of Transport Units 
into the Ambulance Staging Area

• Divides Transport Units by Capability
• Coordinates Air Ambulance resources
• Moves supplies and equipment from staging 

to scene.
• Communicates directly with Transport



Expanded Incident



Incident CommanderSan Diego Fire-Rescue
Mass Casualty Response
EXPANDED INCIDENT 

RESPONSE

Triage 
Unit

Triage 
Team

Triage 
Team

Triage 
Team

Ambulance 
Staging 

Coordinator 

Patient Loading 
Coordinator

Medical 
Communications 

Coordinator

Transport 
Unit

Safety

Medical Group
Fire Attack Rescue



Incident CommanderSan Diego Fire-Rescue
Mass Casualty Response
MEDICAL BRANCH 

Organization

Triage 
Team

Triage 
Team

Triage 
Team

Ambulance 
Staging 

Coordinator

MED 
UNIT

Treatment 
Unit

MED BRANCH 
DIRECTOR

MEDICAL 
GROUP

Operations Finance Logistics Planning

PIOSafety

TRANSPORT 
GROUP

Treatment 
Unit

Delayed 
Treatment

Immediate 
Treatment

Morgue 
Manager

Triage 
Unit

Medical 
Communications 

Coordinator

Patient 
Loading 

Coordinator



New MCI 
Equipment

San Diego City Fire and EMS
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QUESTIONS?
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