
STRUCTURE FIRES

Training and Education Division



Structure Fires

 Objectives:

◼ Review Initial Radio Reports

◼ Proper ICS Terminology

◼ Provide Clarification for 

department SOP’s

◼ Simulations 



Structure Fires

 Initial Radio Reports:
◼ Needs to paint a clear picture

◼ Components:
◼ Unit Designation

◼ A brief description of the incident situation (building size, occupancy, 
Hazmat release, multi-vehicle accident)

◼ Brief description of action taken

◼ Any obvious safety concerns

◼ Assumption and identification of Incident Command



Division Designation

 Divisions: The organizational level having responsibility for 
operations within a defined geographical area.

 In multi-story occupancies, Divisions will usually be indicated by 
floor number (Division 6 indicates the sixth floor)

 When operating in levels below grade such as 
basements/garages, the use of Sub-Divisions will be used.

 Radio call designator for Sub-Divisions = Sub 1, Sub 2, Sub 3



How do we Division off fires?

 Division 4

 Division 3

 Division 2

 Division 1

 Sub-Division 1

 Sub-Division 2

 Sub-Division 3

Radio Designator for Sub-Division = Sub 1, 

Sub 2, Sub 3





Structure Fires – Initial Radio Report



Structure Fires – Initial Radio Report

• What is your Initial Radio Report?

• One-Story Single-Family 

Dwelling 

• If you can be more precise, 

do it (example: bungalow, 

craftsman)

• What are your initial assignments?

• Strategy?

• Tactics?

• 360 (BENCH)

• Hose Lines? Length, Type, Location?

• RECEO-VS

• Ventilation? Vertical vs. Horizontal?



Single Family Dwellings

What are some examples of other single family dwellings?

Craftsman: Bungalow: Very Large:



Hillside Structures

There are three general categories of hillside homes:

1. Ascending Hillside Homes

2. Cantilever Hillside Homes

3. Descending Hillside Homes

Firescope ICS 501:

There are many different types of residential structures that may be built into hillside 

Areas. Many of these homes are designed with a focus on capturing as much of the

Available view as possible. Commonly, they are multi-story homes with an open stairwell

And often consist of split-levels floors throughout the occupancy depending on the degree 

Of slope.



Hillside Structures

Ascending Structures

Built on the upslope side of the 

roadway.

Main access is from the first floor 

at street level



Hillside Structures

Cantilever

AKA stilt homes.  

Main access is from the first floor at 
street level

The supports for these homes are 
typically concrete pilasters with wood 
pillars.



Hillside Structures

Descending

The main entrance is located at the 
street level with one or more levels 
below grade. 

Presents the greatest threat to 
firefighters if the fire is located 
below the floor of entry.



Structure Fires – Initial Radio Report



Structure Fires – Garden Style Apartment

• What is your Initial Radio Report?

• Define Garden Style 

Apartment

• What are your initial assignments?

• Division 2 vs. Fire Attack

• Strategy?

• Tactics?

• 360 (BENCH)

• Hose Lines? Length, Type, 

Location?

• RECEO-VS

• Ventilation? Vertical vs. 

Horizontal?



Structure Fires – Initial Radio Report



Structure Fires – Center Hallway

• What is your Initial Radio Report?

• Define Center Hallway 

Apartment Buildings

• What are your initial assignments?

• Divisions vs. Fire Attack

• Strategy?

• Tactics?

• 360 (BENCH)

• Hose Lines? Length, Type, 

Location?

• RECEO-VS

• Ventilation? Vent for Life vs. Vent 

for Fire



Structure Fires – Initial Radio Report



Structure Fires – Center Hallway

• What is your Initial Radio Report?

• What are the differences in 

center hallway apartment 

buildings

• What are your initial assignments?

• Divisions vs. Fire Attack

• Strategy?

• Tactics?

• 360 (BENCH)

• Hose Lines? Length, Type, 

Location?

• Ventilation? Vent for Life vs. Vent 

for Fire



Structure Fires – Center Hallway

• What is the difference between a Legacy Center Hallway Apartment building and a Life 

Safety Center Hallway Apartment Building?

• Legacy Center Hallway

• Typically one stairwell, exterior fire escape(s), no fire doors

• Vent for life is an extremely important tactic/priority 

• Indicators such as goose neck ladders, balconies, and penthouse locations from 

the street are great to identify the hallway.

• The use of multiple ground ladders for rescue should be deployed as occupants 

typically cannot exit and will be at the windows.

• Define Vent for Life:

• Open the penthouse door, open the hallway, open the staircase

• Define Vent for Fire:

• Ventilation hole directly over the unit involved (Top Floor)



Structure Fires – Center Hallway

• Examples of Legacy Center Hallway Apartments



Structure Fires – Center Hallway

• Examples of Legacy Center Hallway Apartments



Structure Fires – Center Hallway

• Examples of Legacy Center Hallway Apartments



Structure Fires – Center Hallway

• Examples of Legacy Center Hallway Apartments



Structure Fires – Initial Radio Report



Structure Fires – Commercial Buildings

• What is your Initial Radio Report?

• What are your initial assignments?

• Divisions vs. Fire Attack

• Strategy?

• Tactics?

• 360 (BENCH)

• Hose Lines? Length, Type, 

Location?

• Building construction?



Structure Fires – Initial Radio Report



Structure Fires – Strip Malls

• How do we division off a Strip 

Mall Fire?

• Fire Attack: Unit of origin

• Division (Geographical)

• Vent Group

• What do we assign to a fire 

company that is checking the 

adjacent units for extension?

• What if there is smoke and/or fire 

in the adjacent units?

• Division off either side of the 

unit of origin.

• Example: Division Bravo 

and/or Division Delta



Strip Mall Fires



Strip Mall Fires



Structure Fires – Initial Radio Report



Structure Fires – Offensive to Defensive

• What are your trigger points from 

going offensive to defensive?

• Collapse, backdraft, 

significant event, long 

duration of firefighting 

without achieving 

knockdown

• What needs to happen if we go 

from an Offensive Strategy to a 

Defensive Strategy?



Offensive to Defensive – IC Checklist

• Anticipate changes good and bad by establishing 

trigger points to help drive decisions.

• Don’t wait to make the call when it’s too late and a 

hasty retreat is needed.

• One or more officers should be assigned to assist at 

the ICP when changing strategies.

• Make a radio call on all channels that we are 

evacuating a structure and going into a defensive 

mode.

• Conduct a PAR with all units on the incident.

• Communicate the new strategy with all Company 

Officers down to the position of apparatus and 

water sources





Training and Education Division

ICS IST - Structure Fires

Let’s try a few simulations………



Structure Fire Simulations

https://ctc.simsushare.com/embeddedplayer?u=U2FsdGVkX19WfH5TWC8TK9zgJNse3K+Rn5nW79DQhMdMzjJmuEP1SJyD1CTW5LXtOg4o8GeRdOzjOOxbqBlkl61JufePWMyFr97PhZSmWVlGOmUHiF2qU916Jmw+xWq3
https://ctc.simsushare.com/embeddedplayer?u=U2FsdGVkX18YRlVeDMQRTcUowQiaf9IbIlfvDl7O4Xnq8N915HpbCCnQk97LIxuLRN0RiVmNMq8ZBSwJ41/FgRVAmT62wB5oCn0075yV5dY8ACI+TyEveagODiEYVQl9
https://ctc.simsushare.com/embeddedplayer?u=U2FsdGVkX18RtHUXqtrBkqm3UNceCVvG5tB2HDP4R+GblOg6OLofaW3ELXswivhKdcP3Td/jEln/Z4iAcnz+1IWyOUo0lcS6SYAiVUezJdh2kg1PIHZYsulvCBpgjX9M
https://ctc.simsushare.com/embeddedplayer?u=U2FsdGVkX19UzGZ+i9ElyMZQnYvY05fbh7g9QF8+QlMX2Hc3cIfKDLXvPao4ubu2YY+p+fvrFWYVYf/3gVZ76s7PV+16hqw1YhLNspTvlWFliSPCy+4duXGMa4zGEtDn
https://ctc.simsushare.com/embeddedplayer?u=U2FsdGVkX1/IuQR+63fMI6jG9V3po9lNt0cGU7zNikcGL8FNUlz9XjQ4p4lVczjMNqHywgVO8FGzmE7rsXBeGS4VQvvVY2wMrQ1jIGinAUZnpb6BQfIcJjfuSxczOBY5
https://ctc.simsushare.com/embeddedplayer?u=U2FsdGVkX1+5ooweQ0Ndnnkgv65RWJXmXAlgIjghT2fNxYgD0fTmvU2NgbD0KSjGX12OPg0FiGtxaKo+xCNaBL5JzrBLZspVCwkGwsVCkDQ37PYoC/Atb/dJjpar0ioX
https://ctc.simsushare.com/embeddedplayer?u=U2FsdGVkX1+3PWi/J59C9TNA21eDZvNchlNtHPHLfcp+kLsnrfxtgABieEi/XRdJ/eMkUnj0hIt1+5a2w/VDqYJUkJc0Xn85b8cJ3fg7beG9AMr+1OKl90LinoYcCwHV
https://ctc.simsushare.com/embeddedplayer?u=U2FsdGVkX1+J7oxZQ5KEhtE6rybjTrs4virO+FEcsqJ9gJz/NPLfy7xzlmRLIfvUSwW1IGiCe1Q8E/lCkA5TS8wBxQFYEZIGzmvndgL0Fn2weZtHzhzGQaBXAgxBSg3L
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