STRIKE TEAM LEADER,
SINGLE RESOURCE &
OVERHEAD REFRESHER 2024

RESCUE



WE EXPECT
YOU TO....

Gather Dispatch Information
CICCS Qualification
Determine Urgency

Attempt to fill STEN Trainee

"Flight Following” with
Operational Area

Daily “SIT STAT” with

Home Operational Area

| PLEASE HAVF YOUR QUALIFICATION CARD
(AKA RED CA

READY TO SHOW

IF YOU FORGET TO BRING IT WITH YOU CALL YOUR HOME UNIT AND
HAVE THEM FAX IT TO US




STRIKE TEAM/
TASKFORCE LEADER

A Trainee is approved though the
CFAA”. Vehicles are not approved in
the terms and conditions of CFAA.

If an OA does not have trainee (T)
please reach out to a neighboring OA
or Region to fill... we have several
trainees that need to get out.




DETERMINE URGENCY

® Response Modes
— Initial Attack
® Just like receiving a 911 call

= Immediate Need

® 30-minute response
expectation

= Planned Need

® 1 hour response expectation




THIS IS ON YOU!

IT IS THE RESPONSIBILITY OF THE
OVERHEAD*/STEN/TFLD TO ALWAYS
KNOW WHICH AGREEMENT WAS USED

FOR YOUR REQUEST AND WHAT
MISSION (WHO PAYS) YOU WERE
REQUESTED FOR!



AGREEMENTS

Master Mutual Aid (MMA) — no
reimbursement - no time limit

(MARS (F-42) documentation only)
California Fire Assistance Agreement
(CFAA) — (12 hrs free, DOI and BIA 4
hours free) - MARS (F-42)

Local Forest Agreement (LFA or ABH)
Whatever you agreed to
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CA FIRE ASSISTANCE AGREEMENT

® Workers’ Compensation

® Liability for workers compensation
claims and/or payment of
unemployment benefits shall remain
the responsibility of the responding
local, state, federal, and tribal
agencies that directly employ the
personnel

® Your workers compensation follows
you to your assignment. If you are
injured at the incident, you must file
a workers compensation claim with
your employer




CFAA

Reimbursement - Travel Expenses:
Exhibit H

* Reimbursement for travel expenses such as fuel, food,
and lodging while assigned at incident must be
approved in writing by the incident.

* Meals and incidentals not provided by the incident on
the first and last travel days are reimbursable. (No
documentation required)

®* Fuel to and from incident is not reimbursable
* Lodging while traveling to and from incident needs
prior approval


about:blank

Lodging Rate

$184.00

Reimbursed up to a ceiling of 150%

IMeal and Incidental Rates

Breakfast $17.00
Lunch $18.00
Dinner $34.00

Incidentals $5.00




CFAA

Reimbursement — Approved Personnel
Rotation: Personnel under this
agreement are expected to be
available a minimum of 7 days (portal
to portal) excluding travel, before
needing replacement, regardless of
the number of assignments from
original dispatch.

Most Operational Areas have agreed to
a 14 day commitment on assignments
exclusive of travel.



PERSONNEL
ROTATIONS

If a OES AREP is on scene,
all crew rotations should
start with them.

Crew rotation process
should start at least 48hrs
prior to the request date.

All crew rotations will
happen when units are on
an OFF status.



APPROVED ® The personnel rotation and

transportation plan must be

PERSONNEL coordinated through the incident, the
ROTATIONS ordering point, agency representative,

and/or the overhead responsible for
the personnel to be rotated



APPROVED
PERSONNEL
ROTATIONS

Rotations will be documented on the
Resource Rotation — Job Aid (v9) which will
be signed by the IC through the OES
AREP.

The Incident Commander or MOB Center
Mgz. to which the resources are assigned
must approve the personnel rotation and
method of transportation. Such approval
should not be denied without substantial
cause. (Imminent planned release 24-36

hours or a negotiated extension through
the OES AREP).




APPROVED PERSONNEL ROTATIONS

® If the home agency/s will be using a commercial bus
for the movement of personnel for the rotation, the
cost for the bus must be approved. (when submitting
your request for rotation, you will need to provide a
estimate for the bus cost for approval)




APPROVED PERSONNEL ROTATIONS

Crews coming off shift
will be required to rest

prior to departing the m
incident (safety reason)

The exception would
be if drivers were sent
and/or a commercial
bus was used



RENTAL
CAR

Rental agreements are
between Local Government
Fire Department and the
rental car company.

Ensure rental car is noted
and approved on IROC
order form
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Contact Information

Contract Questions:
Lisa Holmes
State of CA Account Manager

016-787-4733
Lisa.M.Holmes@ehi.com

General Account Questions:
Julie Lindberg
Business Rental Account Representative

016-787-4763
Julie . A.Lindbergwerac.com

Eriorpriso


mailto:Lisa.M.Holmes@ehi.com
mailto:Julie.A.Lindberg@erac.com

® The responsible Forest Agency will
provide, when practical, shaded
and /or climatically maintained

accommodations for off shift sleeping,

rest, and recuperation for local
INCIDENT OFF-

SHIFT REST & R
SLEEPING incident base
ACCOMMODATIONS

government resources confined to

If the Incident Command finds it
operationally feasible (i.e. Strike
Team remains available), to place
local government resources in a
commercial sleeping accommodation,
it may be provided by the forest
agency




INCIDENT OFF-
SHIFT REST &
SLEEPING
ACCOMMODATIONS

Local government and OES
engines staffed by CAL FIRE
personnel fall under the
provisions of the CFAA

Never split up the strike
team

Utilize the OES and CAL
FIRE AREP to resolve issues



MOTEL

GUIDELINES

CHECK IN with CAL FIRE Motel Manager upon arrival at the ICP,
provide current personnel count (male/female), along with your
Strike Team ID and phone numbers.

When placed in accommodations, you are ON DUTY —
UNASSIGNED.

DO NOT change room allocations (i.e. doubles to singles).

ALL individuals are required to sign motel roster daily.
Form AQ-341

Meals will be provided at the Incident Base unless specifically
directed by the incident. If you choose to eat off site it is your
responsibility and not reimbursable.

Telephone calls, pay-per-view television, room service, etc. from
rooms are NOT AUTHORIZED.

Crew Rotations: If the number or makeup of personnel in your
strike team changes, advise Motel Unit Leader and update phone
numbers.
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® Each person occupying
rooms must sign the CAL FIRE
AO-341 (blue ink) so the bill

can be paid.

® Remember that you are still
on the clock, representing

your department and OES.

® Mistakes and errors in
judgment you make here will
impact the entire California

Fire Service.



FISCAL
RESPONSIBILITY

A typical Engine Strike Team
runs from $35,000 to
$55,000 per 24-hour period.

If you were a business, how
accountable would you be for
these expenses?

The F-42 is the
reimbursement document for
this revenue.



TIME UNIT

v

Check with
the OES
AREP for
process

If NO OES Keep your
AREP paperwork
current

Be sure to get
your MARS
(F-42) signed
by the
incident
authorized
representativ
e. (you will
NOT have
gold copy to
take home),
you will
receive an
email copy



MARS F-42

v 8 AgencyinfoPage X +

< & 2% engage.caloes.ca.gov/mars/s/agencyinfopage?id=001t000000jcEHLAA2 r <} = O o

" IRS-001 Incident Re... 70 Inside Cal OES Wha.. @ NewTab &% Settings Google Sheets ¢ Geographic Informa... @ hitps:/rossinstaller.. & 2020 FDC LOG - Go... 3 All Bookmarks

Agency Profile F-42 Entries ~ F-42 Review  Expense Claim Expense Claim Review Invoices

EMERGENCY ACTIVITY RECORD Please Access F-42 Instructions Here  Please Access FAQs Here Close

(OES F-42)

1-4. Agency/Incident 1-4. AGENCY/INCIDENT

5. Dispatch Information
*1. AGENCY DESIGNATOR SEARCH AGENCY

6. Dispatched From CA-OES SELECT/CHANGE AGENCY

7. Redispatched To
*2. RESOURCE TYPE

B Select Resource Type

9-10. Support Vehicle Information
*3. INCIDENT ORDER NUMBER *SEARCH INCIDENT

11. Equipment Resource Information
SELECT/CHANGE INCIDENT

12-13. Personnel Information

* 4., INCIDENT REQUEST NUMBER
® 14. Comments

A-12345678
1K 15-16. Supply Number

17. Responding Agency Information

" g e st
£ Type here to search 6 : g I - oo Eg.




F-42/MARS
COMMENTS

Ensure these items are noted in the

comments section:

® Approved Personnel Rotation

® Assigned / Re-assigned

® Comp/Claims notations

Don’t confuse block 14 (comments) on
the F-42 with your ICS 214 Unit Log



® Use your ICS 214 to document the
daily events of your deployment

F'42 ® Accidents
COMMENTS ® Significant events

® Actions - assignments



MARS Travel Expense Claim

@ AgencyinfoPage x ar

< C 2% engage.caloes.ca.gov/mars/s/agencyinfopage?id=001t000000jcEHLAA2 r ) = O o

" IRS-001 Incident Re... T Inside Cal OES Wha.. @ NewTab £ Settings Google Sheets & Geographic Informa... @ https;//rossinstaller... & 2020 FDC LOG - Go... 3 All Bookmarks

LODGING DESCRIPTION TOTAL AMOUNT ACTION

PER DIEM (Must indicate the number of people in the description,
one line per day.)

Aug 29, 2023 Breakfast + Lunch v Dinner $112.00 $0.00 $0.00 $112.00

Aug 22,2023 Breakfast + Lunch + Dinner $112.00 $27.00 $150.00 Fuel not provided t $289.00

Aug 25, 2023 Breakfast . Lunch + Dinner $112.00 $0.00 $0.00 $112.00

Sub Totals $336.00 $27.00 $150.00 $513.00

COMMENTS *PLEASE SIGN HERE *DATE

Aug 24, 2023

*PRINTEb NAME

test

_ e T R 8




COMPENSATION/CLAIMS
“S” NUMBER PROCESS




Comp Claims Checklist — Job Aid

Comp Claims Checklist

Process

Fill out General Message ICS 213.
(details of accident/loss on an 1CS213 signed by appropriate chain of command)

Contact the AREP for assistance and information.

Gather photographs, witness statements, police reports, damage estimates, and other
information.

Ensure that cost of damage is reflected as an estimate and is non-exclusive.
Complete appropriate forms (listed below).

Submit forms, photos, and information to the OES AREP.

Three copies of all documents generated (Home Agency, OES AREP, Incident Comp Claims).

Obtain Supply Number (S #) from the incident.

Home Agency submits receipts for reimbursement to Cal OES.

Required Documents

California DGS - STD 270 — Vehicle Accident Repor

State Incident:  Cal Fire 101 — Property Certification / Certificate of Responsibility

or http./jerrlong.com/ffiles/cdf101.doc

t: NIFC OF289 — Property Loss or Damage Report

http:/fgacc.nife.gov/nwee/content/pdfs/dispatch/Jada/OF_289.pdf

Police Report.

Narrative (from ICS 214 — Unit LOg)...cooevrerrernenes

Witness Statements

Photographs (full 360 of vehicle, serial plate, as well as specific damage photos) emailed to AREP....

GPS coordinates where incident occurred:

Comp Claims Check

May, 2016

COMP/CLAIMS
PROCESS

START WITH THIS
CHECKLIST!



CFAA

Reimbursement - Emergency Apparatus Loss or

Damage:

The State of California and the Federal Fire
Agencies may reimburse local government
fire agencies for the cost of emergency
apparatus or equipment loss or damage
where the loss or damage is directly
attributable to the incident and where the
local agency, its employees and/or
operational failures in the emergency
apparatus or support equipment are not a
contributing factor to such damage or
loss.

Loss or damage to a local agency
emergency apparatus or support equipment
while traveling to or from an incident and
repairs due to normal wear and tear or
due to negligent or unlawful operation
by the operator shall be the responsibility
of the local agency providing the
emergency apparatus or equipment




STATE
VEHICLE
ACCIDENT
REPORT
STD FORM
270

State Vehicle Accident Report (STD-270) this
form can be located on the DGS website under
forms

Description of damages

Narrative and diagram of the accident

Assignee should request police report if needed.
(Injuries or damage over $500.00 per state
vehicle code.)

If on assignment, notify Strike Team Leader and
Liaison, including Safety Officer for additional
documentation.

Report needs to be received by Cal OES Fire and
Rescue Division within 48 hours



SHOP STOCK

FORESTRY MOBILE EQUIPMENT
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COMP/CLAIM
S PROCESS

Complete formal documentation

— Accident Report STD Form 270

®* Complete including diagrams,
statements, witnesses

— ICS Form 213

* Describing event or circumstance

* Signed by DIVS, Branch or
immediate supervisor

— Photos

* Include plate, vin plate, door logo,
damage

®* Date and time stamped helps

®* On thumb drive for electronic
distribution



ICS 213 FORM
EXAMPLE

Don’t wait!

Get your Division or
Branch to sign this before

you leave the line

GENERAL MESSAGE
POSITION:

POSITION:
: Capt/sten/Div or BR
suJecT: Department & Engine # [DATE: TIME:
S# for Repairs or Replaceme
nse Number, Strike Team designator Etc.

When: Day Shift, Night Shift, Date, Time, On shift- off shift

( E.G. Division X of the Thomas Fire on Hwy #162 at the inter:
Hwy #150) Were you on pavement, dirt, dozerline, driveway?

How: What happened? Spell it out, Tie it into the activity you were doing (E.C. struc
orot: on, hoselay, firing operation, staged, patrol)

What: What is the issue? ( mirror, tires, bumper, burned hose etc . mechanical)

( You sign this and Division or Branch Sign it, include phone numbers)

ﬂ o

ICs 213 NFES 1336




. Exhibit “H” (cont.)

— The formal approval must be
DOCUMENTED on a General Message
Form ICS-213 and Resource Order of
the associated “S #” validating the
expense(S)

COMP/ CLAIM — The General Message Form ICS-213

MUST be signed by the Finance

S PROCESS Section Chief, Incident Business

Advisor, or the Incident Commander

— NOTE: S#’s should ONLY be issued
when the incident cannot
accommodate the expense and all
other options to provide the expense(s)
has been exhausted.



COMP/CLAIM
S PROCESS

Complete formal documentation
(cont.)

— Complete agency specific Comp/Claim
form (Federal, State)

— Different forms for different agencies
and some require their specific form



How to you validate whether your claim is
covered?

— CFAA Page 6 and 7; #25 thru #28

* “Reimbursement for Emergency

COMP / CLAIM Apparatus Loss or Damage
S PROCESS — CFAA Exhibit “H”

* “In-State Travel and Incident

Related Expenses”

— Check with the OES AREP
®* 916-845-8911 Duty Officer



® Exhibit “H”

— For your agency to be eligible for
reimbursement of expenses related to

COMP/ CLAIM this exhibit, the approval MUST be
S PROCESS formally documented in writing by the

approving State or Federal Agency
responsible for said incident.

ICS Form 213



® Any incident approved expense.

® Example: Motels approved to finish

OTHER your travel leg home.
REIMBURSEMEN ® Must have copies of all documentation
TS THRU THE from the incident.
F-42 PROCESS ® Must attach receipts and

documentation to the MARS Travel
Expense Claim so the invoice can
reflect the expenditure.



IWI - NOTIFICATIONS

Division /Group Supervisor
® INCIDENT SAFETY OFFICER

Home Agency
® OES AREP
® COMP/CLAIMS

Operational vs. Administrative /Paperwork



OES
SUPPORT
UNIT

THIS MEANS
WE WILL BE
HERE FOR
AWHILE



EXPECTATIONS AT

INCIDENT BASE
What to do if you have problems

Incident
Commander

| | Information
Officer

- S Elaleon
Officer

OES Representatives

Safety
Ofticer




OES RELEASE PRIORI

CBO0  XAL 2000C
A0 20256

OES 2801

go0n OCES 2803
OES 2804
QES 4800
1000 CQES 480
OES &8
o e o
OES 6820
A5D B430

QOES 680

OFES
QES 1800
LG 1360

¥LC 1201
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TENTATIVE DEMORB @ 1330 Hi

XMY 2175
XSD 6418
LFD 1002

DEMOBILIZATION

Be familiar with the demob plan
The ICS Form 221 starts the release
process

Follow the steps

Don’t shortcut, be prompt, be
patient

MARS time is last

Once ICS Form 221 is complete,

your status is pending until released

or reassigned



OTHER
DOCUMENTATION

4 Task Books

® 1cs-005

—Yourself

— Company
Officers

Inventories

® STD Form 270




Cal OES Fire & Rescue Division
Regional Assistant Chief Map

Cal OES Fire & Rescue Division
Sacramento Headquarters

Region lll - Assistant Chief - South 3650 Schriever Avenue
Vacant Mather, CA 95655
Fire & Rescue Division: (916) 845-8711|

Cell: TBD
Bl Nights & Weekends: (916) 845-8911

FAX: (916) 845-8396
State Fire and Rescue Chief
Region IV — Assistant Chief - North "
J Brian S Marshall
s

FIRE OPERATIONS NORTH
Deputy Chief — Sam Marouk

FIRE OPERATIONS SOUTH
Deputy Chief — Art Torrez

Region V — Assistant Chief - No FIRE ADMINISTRATION
Van Arroyo Deputy Chief — Lori Lopez
. North Forl 3
1486 Fax ‘ FLEET OPERATIONS
Deputy Chief - Mitch Higgins

Region V - Assistant Chief - South
Javier Lara
Chief
llin
Assistant Chief — Chuck Tobias
oV

Assistant
e ff.day
nt Chief — Jeff Adams
dam: gov

FIRESCOPE
Deputy Chief — James Johnstone
R

Region Il - Assistant Chief - North
Ryan Wakefield
Cell- (916) 704-3445

Region | — Assistant Chi Randy Unkovich

treet, Ri

Region Il — Assistant Chief - Sou
Mark Courson
Benicia, C ” -
Reglonil ZAssistant Chief'=South Region VI — Assistant Chief - South
Gr?grqlcheuan Tony Rouhotas
Cell: (8 =

E-mail:




CAL OES
ASSISTANT
CHIEFS

Region I

Greg McKeown
(916) 208-2525

Region I James Harris
(279) 224-5918
Region II Ryan Wakefield
(916) 704-3445
Region II Mark Courson
(916) 281-4484
Region III Rick Young

(916) 541-3165

Region III

vacant



Region IV Corey Zander
(916) 712-6771

Region IV Eric Petterson
(916) 634-8498
C AL OES Region V Van Arroyo
ASSISTANT (559) 908-0113
Region V Javier Lara
CHIEFS (559) 412-1016

Region VI Tony Rouhotas
(760) 925-8400

Region VI Randy Unkovich
(909) 451-1835






RESCUE

Mutual Aid Reimbursement System

SIGN UP LINK
https://engage.caloes.ca.gov/s/login

52



T W Microsoft Word - MARS SignUp X |

< @] (A ]  httpsy//www.caloes.ca.gov/wp-content/uploads/Fire-Rescue/Documents,/Sign-Up-Help-Guide.pdf @ 75 e

g Southem California... (@) Citrix ﬂ Morthern California.. 8 Fire Data in Google... B Naticnal Fire Situati... D Automated Flight F ALERTWildfire | Net @ OES FIRE MAPS - GIS & San Francisco Bay A...
= 7 Draw ~ & T Read aloud + [ 3 of 8 | 7a) ] Q [re] i
CFAA and submit F-42s and expenses in the field upon incident demobilization.

STEP 1: Visit the MARS webpage at hitps://engage.caloes.ca.gov/s/login/.

STEP 2: At the bottom of the sign in box, select Sign Up.

Sign In

4

-

ltems: 1,839 Allfolders are up to date.  Connected to: Microsoft Exchange L&l Display Settings im]]
330 PM

. ° - -
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I &Y Microsoft Word - MARS SignUp % | -+ - O

g Southern California... (&) Citrix ﬂ Northern California.. [ B Fire Data in Google... D Maticnal Fire Situati... D Automated Flight F ALERTWildfire | Net @ CESFIREMAPS - GIS & San Francisco Bay A..

STEP 3: Complete the required fields and make sure you are selecting Fire Agency in the
Entity Type dropdown.

4

L G (A (9 https://www.caloes.ca.gov/wp-content/uploads/Fire-Rescus/Documents/Sign-Up-Help-Guide.pdf @& Tg e - |

=g - YV Draw ~ & | @ Read aloud + = 3 [of8a | ) | B a | o VA -

-

3
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i
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Select: FIRE AGENCY




I &Y Microsoft Word - MARS SignUp % |
L G (A (9 https://www.caloes.ca.gov/wp-content/uploads/Fire-Rescue/Documents/Sign-Up-Help-Guide.pdf @ 78 e
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STEP 4: The system will send you an email to verify your account. Select the link provided
within the email to set up a password.

From: No Reply - Cal DES <ngreply;

Date: Fri, Oct 15, 2021 3t 1054 AM
Subject: Sandbox: validate your registration
Tec

Enter Password

GOYERMOR'S OFFICE
OF EMERGENCY SERVICES

Flease validate your porial sesRReRRRERRS

registrafion by clicking on below link:

hitps://go-caloes.cs33 force.com/sfuser-
validotion2token=NuJst2 1 1r8pRMvWPHOUgQUEX

Sincerely,

California Govermnor's Office of Emargency Services
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STEP 5: Now that you have access to the platform you will need to request access to
the application. Hover over the MARS logo and select Register for App.

STEP 4: Once you have determined the access level, make the appropriate selection to
Request Primary Access or Request Secondary Access.
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STEP é: Once you have determined the access level, make the appropriate selection to
Request Primary Access or Request Secondary Access.

Request for MARS App

FirstName

LastName

Email

Phane

Entity Fire Agsncy

Organization Gov's Office of Emergency Services

Primary Access Secondary Access

L P N o b s Tl AACC i
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C engage.caloes.ca.gov/s/login/

ncident Re... € Inside Cal OES Wha.. @ New Tab installer... & 2020 FDC LOG - Go...

to Cal OES Community Portal

& " Email
4 " unkovichr@caloes.ca.gov : ‘ v
« https://engage.caloe : n/
pS://engage.cal LJOV/'S/10Q1I

GOVERNOR'S OFFICE
OF EMERGENCY SERVICES

LI TR

Not a
member? Sign Up
Need assistance? Contact Support

» & & s1F A m 7 ) P

Type here to search mf g Lon ; o; T » _ j »

Forgot Password? ‘



https://engage.caloes.ca.gov/s/login/

Thank you for your commitment to the Mutual Aid System



OES JOB AIDS, FORMS, SAMPLES AND
CFAA AGREEMENT

Google Drive Strike Team
Job Aids



https://drive.google.com/drive/folders/1U4-tuauSVY0zrndgDNUc90od5DwhYxwU?usp=sharing
https://drive.google.com/drive/folders/1U4-tuauSVY0zrndgDNUc90od5DwhYxwU?usp=sharing
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